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INTHOUUCriON 

The hglin  Refugee Processing Center at Auxiliary Field 2, 
bglin AFH, Florida, entered its optrational period - The Pipe- 
line Phase - on J4 May 1975.  In the ensuing month, until 28 
June iy7S, the New Arrivals Task Force operated to maintain and 
insure the nealth and welfare of the Vietnamese refugees who 
were being processed and awaiting sponsorship. 

The routine activities of the Pipeline Phase were in sharp 
contrast with the rapidly occurring events of the Buildup Phase 
from 27 April - 23 May. The Buildup Phase was the subject of 
Part 1 of this report and the Pipeline Phase is herein described, 

For the interested reader documents pertinent to Uperution 
New Arrivals have been made an integral part of the archives of 
the ADTC Office of History/ 

15 August 1975 
ADTC Office of History 
Uglin Air Force Base, 
Florida 
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PAKT  1 

CHRONOLOGY 

OPLRATION NliW ARRIVALS 

KGLIN  REFUCnL PROCtSSING CENTliR 

PHASE  I:    27 Apr  - 23 May 

27 Apr Armament Development and Test Center 
(ADTC)  alerted of  impending task;  staff 
assembled; and site selection begun. 

28 Apr Eglin AFB selected as a refugee center 
'                       and may receive up to 2U,0Ü0 refugees. 

Task Force appointed. 

2y Apr Oplan for Reception of indocnina 
„ Refugees formulated; ADTC designated as the 

point of contact for procurement of all 
supplies and equipment. 

30 Apr Construction of refugee center bej;un; 
__ first group of logistics aircraft arrived. 

1 May Construction intensified.     More support 
personnel arrived.    Field 2 site completely 
cleared for construction.    Personnel  involved 
in buildup:     1,234. 

2 May ,Mr. James B.  Chandler,   Interagency 
~~ Task Force Coordinator (Department of State) 

for Eglin AFB arrived. Press Center oper- 
ational. Center construction on schedule. 
Over $1 million spent to establish the Center, 

3 May Operations became centralized at Field 
2. Tent construction continued. Kitchens 
became operational. 



4 Mav First  refugees arrived; cawj» areas Je- 
fineU.    Tent evection continued. 

J Mav Local purchases  total $545,1)01);  Departure 
Control Center commenced.    Tent construction 
continued and bed occupancy augmented. 

c» May Vietnamese Councils formed.     Field  2 
facilities could absorb J,50U refugees.    Tent 
coi.struct ion continued and bed occupancy 
t'urvher augmented. 

7 May Second planeload of refugees arrived. 
Manning document published for the Processing 
Center. 

8 May Base lixchange trailer provided.    Reloc- 
ation process of refugees continued.    Bed 
capacity at the Processing Center  increased. 

9 May Contingency plan formulated for 5,01)1) 
refugee capacity.    Random search of vehicles 
initiated.    Refugee sponsorship  increased. 

10 May More refugees arrived at Field 2.    Total 
^.777. 

11 May Security improved. Volunteer agencies 
became more active. 

U May        Field 2  capacity to increase to 5,000. 
Vietnamese to help maintain the Processing 
Center. 

13 May Second manning document published.  l)0D 
Officials visited Field 2. 

14 May Field hospital enlarged. Refugee spon- 
sorship continued. 

_15 May First refugee newspaper published. More 
refugees arrive for a total of 3,020 at Field 2. 



1(. Mav 

17 May 

IK May 

iy Mav 

THY  augnentees arrived,     lotal   refugees 
sponsored  number J9'.i. 

Staff personnel cut proposed.    Total 
refugees  sponsored number 349. 

First Vietnamese born to refugee parents. 
Theft  reported.     Refugees sponsored reach 34b. 

Possibility that the Processing Center 
would close in the summer of 1975.    bnviron- 
mentul  impact survey started.    Refugees spon- 
sored reach 410. 

First  tire at the Center.    Manpower 
status revised.    Refugees sponsored reach 424. 

bnvironmental  report dispatched.    Meeting 
for future construction.    Refugees sponsored 
reach 427. 

Refugees deposited their money in  local 
bank.    Refugees sponsored reach 465. 

At the end of Phase r., 5,258 Vietnamese 
had arrived at the Processing Center on 25 
flights.    Cost for Operation New Arrivals was 
over $2.2 million for Phase 1. 

PHASt  II:    24 May - 28 Jun 

24 May Refugee status was as follows  (.See Tab A 
for tabular data concerning refugee statistics) 

Arrivals:    4b 
Departures:    46 
On Hand:    4734 
Total Relocated: 570 
Total Inspected and Cleared: 944 

20 May 

21 May 

22 May 

J3 May 



lütal rriK-fsscd, but not cleared:  4Ü4(» 
(1) 411 required sponsorship 
(2) 794 required security clearances 
(3) J835 required l)utii 

Status of Processing: 
(1) 411 had security clearances 
(1)   794 had sponsors 
(3) 271 tiad both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 141)5. 

The total daily count per meal was over 4,()UU 
and the authorized daily monetary allowance tor 
feeding the refugees at the Center was $12,214.73. 
During the period 24 May - 20 June, the average 
daily usage of utensils was as follows (Tab . V ) : 

Paper plates   23,Oüü 
Forks   13,Ü0Ü 
Spoons   13,000 
knives   12,000 
Paper cups   3o,()00 

2a May Refugee status was as follows: 

Arrivals:  160 
Departures:  90 
On Hand: 4804 
Total Relocated:  ObO 
Total Inspected and Cleared:  1041 
Total Processed, but not cleared:  4076 

(1J 421 required sponsorship 
(2) l.|27 required security clearances 
(3J 2728 required both 

Status of Processing: 
(1) obO had security clearances 
(.2) 116b had sponsors 
(3) 239 had botli clearances and sponsorship 

USAIVUSA/Civilian/Jupport Personnel totalled 1425. 



Ilif latrines wt-rc completed in Section 4 in 
the week he((inning JS May; work was begun or. 
French drains connecting shower? and laundries 
to sanitary sewage system. One sewer tie-in 
was completed each da/. 

2b  May Refugee status was as follows: 

Arrivals:  U 
Oepartures:  J4 
On hand:  4780 
Total Relocated:  684 
Total Inspected and Cleared:  1242 
Total Processed, but not cleared: 3877 

(1J 42b required sponsorship 
(2J 733 required security clearances 
(3) 2718 equired both 

Status of Processing: 
(1) 729 had security clearances 
C2j 1036 had sponsors 
(3) 305 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1420. 

The Air Force-wide TOY resource; were in place, 
thus relieving the initial cadre of USAFTAWC 
personnel. 

27 May Refugee status was as follows: 

Arrivals:  loE 
Oepartures:  123 
On Hand:  4822 
Total Relocated: 807 
Total Inspected and Cleared:  1529 
Total Processed, but not cleared: 3704 

Cl) 397 required sponsorship 
(2) 5b5 required security clearances 
13) 2742 required both 

Status of Processing: 
(1) t>90 had security clearances 
(2) 8S8 had sponsors 
(.■>) 293 had both clearances and sponsorship 
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USAH/USA/Civilian/Support Personnel totalled 1130, 

28 May Refugee status was as follows: 

Arrivals: Ü 
Departures:  154 
Un Hand: 40b8 
Total Relocated:     961 
Total  Inspected and Cleared:     18(h) 
Total Processed,  but not cleared:    3439 

(1) 388 required sponsorship 
(2) 338 required security clearances 
(3) 2713 required both 

Status of Processing: 
(1) 72b had security clearances 
(2) b76 had sponsors 
(3) 338 had botn clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1102. 

29 May Refugee status was as follows: 

Arrivals:    0 
Departures: 113 
On Hand: 4555 
Total Relocated:  1074 
Total Inspected and Cleared: 2148 
Total Processed, but not cleared: 3265 

(1) 474 required sponsorship 
(2) 212  required security clearances 
(3) 2559 required both 

Status of Processing: 
(1) b74 had security clearances 
(2) 432 had sponsors 
(3) 200 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1161. 

30 May        Refugee status was as follows: 

Arrivals: 32 
Departures: 90 

■ 
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Ün Hand:    4497 
Total Relocated:     1164 
Total  Inspected and Cleared:    2354 
Total Processed, but not cleared: 3150 

Cl) 041 required sponsorship 
(2) 17b required security clearances 
(3) 2333 required both 

Status of Processing: 
(1) 755 had security clearances 
(2) 290 had sponsors 
(3) 114 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1175. 

Revised Banning document issued (Tab C). 

31 May Refugee status was as follows: 

Arrivals:    2 
Departures:    91 
On Hand:    4408 
Total Relocated:  1255 
Total Inspected and Cleared: 2526 
Total Processed, but not cleared: 3040 

(1) 76b required sponsorship 
(2) 309 required security clearances 
(3) 1965 required both 

Status of Processing: 
(1) 836 had security clearances 
(2) 379 had sponsors 
(3) 70 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1158. 

1 Jun Refugee status was as follows: 

Arrivals:     165 
Departure«:     144 
On Hand:    4429 
Total Relocated:  1399 
Total Inspected and Cleared: 258«) 
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Total  Processed,  but not cleared:    2964 
(1) 853 required sponsorship 
(2) 2b2 required security clearances 
(3) 1849 required both 

Status of Processing: 
(1) 952 had security clearances 
(2) 361 had sponsors 
(3) 99 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1158. 

During the week beginning 1 June, the  latrines in 
Section 2 were completed and the portalets were 
removed from Section 4.    The portion of the sewage 
plant contracted out was completed.    The sewage 
plant was placed in operation with the tie-in of 
an 8-inch sewer main to existing lines. 

The 823rd Civil Engineering Squadron,  Heavy Repair 
(TAC)   "Redhorse" altered the clothing  issue tents 
and constructed two additional  tents  for the De- 
parture Control Center. 

Jun Refugee status was us follows: 

Arrivals:    Ü 
Departures:    b3 
On Hand:    43bb 
Total Relocated:    1462 
Total  Inspected and Cleared:    2708 
Total Processed,  but not cleared:    2812 

(1) 897 required sponsorship 
(2) 194 required security clearances 
(.5)   1721  required both 

Status of Processing: 
{I)  1023 had security clearances 
(2) 320 had sponsors 
(3) 12b had both clearances and sponsorship 

USAF/USA/Civ:lian/Support  Personnel   totalled 1165. 
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3 Jun Refugee status was as follows: 

Arrivals:     25 
Departures:     123 
On Hand:    42ö8 
Total  Relocated:     1585 
Total  Inspected and Cleared:    2909 
Total Processed,  but not  cleared:    2b44 

(1) 900 required sponsorship 
(2) 145  required security clearances 
(3) 1599  required both 

Status of Processing: 
(1) 1015 had security clearances 
(2) 260 had sponsors 
(3) 115 had both clearances and sponsorship 

USAF/USA/Civilian/Support Personnel totalled 1157. 

4 Jun Refugee status was as follows: 

Arrivals:    0 
Departures:     125 
On Hand:    4143 
Total Relocated:     1649 
Total refugees with security clearance, but 
not departed:    920 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:    118 
Total both cleared and sponsored:    162 

USAF/USA/Civilian/Support Personnel totalled 1138, 

5 Jun Refugee status was as follows: 

Arrivals:     165 
Departures:    82 
On Hand:    4226 
Total Relocated:     1729 
Total refugees with security clearance, but 
not departed:  3244 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:    1467 
Total both cleared and sponsored:    1412 



USAF/USA/Civilian/Support Personnel  totalled  1184. 

b Jun Refugee status was as follows: 

Arrivals:    Ü 
Departures: 91 
On Hand:  4135 
Total Relocated: 1820 
Total refugees with security clearance, but 
not departed: 339Ü 
Total refugees with sponsor verification and 
authenticated to INS, hut not departed:  lb54 
Total both cleared and sponsored:  165() 

USAF/USA/Civilian/Support Personnel totalled 1158. 

The AN/TSW-7 Air Traffic Control Central (mobile 
control tower) was released for return to the 3rd 
Mobile Communications Group, Tinker AFB, Oklahoma 
(Tab C). 

7 Jun Refugee status was as follows: 

Arrivals:  251 
Departures: 113 
On Hand:  4273 
Total Relocated:  1933 
Total refugees with security clearance, but 
not departed: 3500 
Total refugees with sponsor verification and 
authenticated to INS, but not departed: 1(>87 
Total both cleared and sponsored:  1674 

USAF/USA/Civilian/Support Personnel totalled 1133. 

The Command Post personnel were reduced from four 
shift teams to three shift teams. 

8 Jun Refugee status was as follows: 

Arrivals:  i 
Departures:  101 

in 



On Hand:    4173 
Total Relocated:     2034 
Total refugees with security clearance, but 
not departed:    3432 
Total refugees with sponsor verification and 
authenticated to INS,  but not departed:    1636 
Total both cleared and sponsored:    1619 

USAF/USA/Civilian/Support Personnel totalled 1130. 

During the week beginning 8 June, the latrines in 
Section  1 were completed; portalets in Section 2 
were removed. 

The "Redhorse" enpineers constructed one tent dur- 
ing the week. 

9 Jun Refugee status was as follows: 

Arrivals:    330 
Departures:    186 
On Hand:    4317 
Total Relocated: 2192 
Total refugees with security clearance, but 
not departed: 3279 
Total refugees with sponsor verification and 
authenticated to INS, but not departed: 1498 
Total both cleared and sponsored: 1491 

USAF/USA/Civilian/Support Personnel totalled 1103. 

10 Jun        Refugee status was as follows: 

Arrivals: 180 
Departures:  135 
On Hand: 4418 
Total Relocated:    2327 
Total refugees with security clearance, but 
not departed:    3613 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:     1469 
Total both cleared and sponsored:    1458 

11 



USAF/USA/Civilian/Support Personnel   totalled   1067. 

H Jun Refugee status was as follows: 

Arrivals:     lb2 
Departures:     148 
On Hand:     4432 
Total Relocated: 2475 
Total refugees with security clearance, but 
not departed: 3b25 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  1431 
Total both cleared and sponsored:  1422 

USAF/USA/Civilian/Support Personnel totalled 1073. 

12 Jun Refugee status was as follows: 

Arrivals: 0 
Departures:  15b 
On band: 427b 
Total  Relocated:    2618 
Total  refugees with security clearance, but 
not departed:    3581 
Tot^l refugees with sponsor verification and 
authenticated to INS, but not departed:     1352 
Total  both cleared and sponsored:     1347 

USAF/USA/Civilian/Support Personnel  totalled  1051. 

13 Jun Refugee status was as follows: 

Arrivals:    0 
Departures:  73 
On Hand:  4203 
Total Relocated: 2b9\ 
Total refugees with security clearance, but 
net departed: 3o59 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  1371 
Total both cleared and sponsored:  13bl 

USAF/USA/Civilian/Support Personnel totalled lQtt2. 



14 .lun Refugee status was as follows: 

Arrivals:  180 
Departures:  132 
On Hand:  4J^1 
Total Relocated:  2825 
Total refugees with security clearance, but 
not departed: iäSb) 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  132b 
Total both cleared and sponsored:  1314 

USAF/USA/Civilian/Support Personnel totalled 1049. 

15 Jun Refugee status was as follows: 

Arrivals:  lb5 
Departures: 12b 
On Hand: 42ttÜ 
Total   Relocated:     294y 
Total  refugees with security clearance, but 
not departed:    5584 
Total  refugees with sponsor verification and 
authenticated to INS, but not departed:    1229 
Total  both cleared and sponsored:    1213 

USAH/USA/Civilian/Support  Personnel totalled 1037. 

During the week of 15 June, the "Redhorse" engineers 
constructed  four tents for State Department and 
VOLAG activities. 

lb Jun Refugee status was as follows: 

Arrivals:    29 
Departures: 52 
On hand: 42b7 
Total Relocated: 3102 
Total refugees with security clearance, but 
not departed: 3b9b 
Total refugees with sponsor verification and 
authenticated to INS, but not departed: 1220 
Total both cleared and sponsored:  1206 

13 



USAF/USA/Civilian/Support Personnel  totalled  1024. 

17 Jun Refugee  status  was as follows: 

Arrivals:    104 
Departures:    04 
On hand:    43o7 
Total  Relocated:     31bl 
Total  refugees with security clearance,  but 
not departed:     3738 
Total  refugees with sponsor verification and 
authenticated  to  INS, but not departed:     119lJ 
Total  both cleared and sponsored:     1191 

USAF/USA/Civilian/Support Personnel  totalled  lU2o. 

18 Jun Refugee  status was as follows: 

Arrivals:     180 
Departures:    115 
On Hand:    4432 
Total Relocated:    3276 
Total refugees with security clearance, but 
not departed:    3746 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:     1122 
Total both cleared and sponsored:    1114 

USAF/USA/Civilian/Support Personnel  totalled  1017. 

JCS Msg 182131Z June 75 directed that the Center 
prepare for a surge to b.DÜÜ refugees during the 
period 20-25 June 75.     (Tab BJ 

19 Jun Refugee status was as follows: 

Arrivals:    188 
Departures:     102 
On Hand:    4518 
Total  Relocated:    J578 
Total  refugees with security clearance,  but 
not departed:     4155 
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Total  refugees with sponsor verification and 
authenticated to INS, hut not departed:     1175 
Total  both cleared and  sponsored:     libb 

USAF/USA/Civilian/Support Personnel  totalled  1017. 

20 Jun Refugee status was as follows: 

Arrivals:     0 
Departures:    62 
On Hand:    445b 
'^otal Relocated:    544Ü 
Total  refugees with security clearance,  but 
not departed: 4173 
Total refugees with sponsor verification and 
authenticated to INS,  but not departed:     1212 
Total both cleared and sponsored:     1207 

USAF/USA/Civilian/Support Personnel  totalled 9^0. 

To meet the increase to b,O0U refugees by 25 June, 
the decision was made to convert the 11 education 
tents  to sleeping tents and to add two or three 
beds to each existing sleeping tent. 

21 Jun Refugee status was as follows: 

Arrivals:     122 
Departures:    57 
On Hand:    4521 
Total Relocated:    3495 
Total refugees with security clearance, but 
not departed:    4248 
Total  refugees with sponsor verification and 
authenticated to INS, but not departed:     1285 

USAF/USA/Civilian/Support Personnel  totalled  1283. 

22 Jun Refugee status was as  follows: 

Arrivals:    25b 
Departures:    24 

15 



On liand:  4753 
Total Relocated:  3519 
Total refugees with security clearance, but 
not departed: 4282 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  1288 
Total both cleared and sponsored:  1285 

USAF/USA/Civilian/Support Personnel totalled 975. 

During the week of 22 June, ten sleeping tents 
and eleven classroom tents were constructed.  Two 
tents were added to the Volag tents. 

Latrines in Section 7 were completed. The sewage 
plant was operational, but marginally so, because 
the final percolation pond was unable to dispose 
of effluent. Work was begun on an irrigation 
system to handle the effluent. The project to tie 
the showers to the sewer line was completed. 

23 Jun        Refugee status was as follows: 

Arrivals:  384 
Departures:  105 
On Hand:  5032 
Total Relocated:  3b24 
Total refugees with security clearance, but 
not departed: 4494 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  1221 
Total both cleared and sponsored:  1215 

USAF/USA/Civilian/Support Personnel totalled 97b. 

24 Jun        Refugee status was as follows: 

Arrivals:  5b5 
Departures:  lb3 
Death:  1 
On Hand:  5434 
Total Relocated:  3758 

16 
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Total refugees with security clearance, but 
nut departed:  4587 
Total refugees with sponsor verification and 
authenticated to INS, but not departed: 1166 
Total both cleared and sponsored: 1160 

USAI-VllSA/Civilian/Support Personnel totalled 9li4. 

Center capacity reached 6,000. 

25 Jun        Refugee status was as follows: 

Arrivals: 658 
Departures: 75 
On Hand: 5997 
Total Relocated:    3811 
Total refugees with security clearance, but 
not departed:    4912 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:     1147 
Total both cleared and sponsored:    1143 

USAF/USA/Civilian/Support Personnel  totalled 965, 

26 Jun Refugee status was as follows: 

Arrivals:    128 
Departures:     134 
On Hand:    5991 
Total Relocated: 5945 
Total refugees with security clearance, but 
not departed: 5100 
Total refugees with sponsor verification and 
authenticated to INS, but not departed: I0b9 
Total both cleared and sponsored:  1065 

USAF/USA/Civilian/Support Personnel totalled 1013. 

27 Jun        Refugee status was as follows: 

Arrivals:  12 (New babies) 
Departures: 06 

17 



On Hand:  5937 
Total Relocated:  4011 
Total refugees with security clearance, but 
not departed:  5553 
Total refugees with sponsor verification and 
authenticated to INS, but not departed:  l()6b 
Total both cleared and sponsored:  1062 

USAF/USA/Civilian/Support Personnel totalled 9^8. 

The first baby was delivered at the Field 2 hospital 

During the month of June, the hospital statistics 
were as follows: 

Outpatient visits             4,084 
Laboratory procedures   1,597 
X-ray films exposed        402 
Prescriptions filled      2,544 
Hospital admissions        39 
Average number of days 
in hospital                       4.7 
Inpatient days                  185 

2« Jun Refugee status was as follows: 

Arrivals: 0 
Departures:    b'J 
On Hand:    5808 
Total Relocated:    4080 
Total  refugees with security clearance, but 
not departed:    5551 
Total refugees with sponsor verification and 
authenticated to INS,  but not departed:     I0(»3 
Total  both cleared and sponsored:    1028 

USAF/USA/Civilian/Support Personnel totalled 990. 

During the period 24 May   - 28 June, administrative 
statistics consisted of the following: 

18 



; 1) liiconüng messages processed:  41)2 
[2)   outgoing  messages processed:  353 
(3j Total electro-static copies produced:  35,Ob7 
1.4J Approximate number of forms issued:  2,025 
USj Approximate volume of incoming personal 

mai1:  8 ,bbS 
(.oj Approximate number of incoming official 

mai1:  1,bl3 

19 
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PART II 

FOREWORD 

The Eglin Refugee Processing Center continued tu operate 

on a routine basis.    The rapid pace of the Buildup Phase was 

followed by the steady flow of day-to-day activities  in the 

Pipeline Phase.    The health and well-being of the Vietnamese 

refugees were maintained at a high level.    The Center continued 

to function with the goal and primary concern of maintaining 

the refugees under the best possible conditions while undergo- 

ing processing and awaiting sponsorship. 

Several needs persisted from the initial period.    For 

example, there was a continuing demand for competent interpret- 

ers,  especially as concerned the care of sick refugees.    The 

instability of personnel in a fluid TOY manning situation per- 

sisted throughout tiie Pipeline Phase.    Several recommendations 

resulted from different  aspects of Center activities during 

tue second phase.    There generally were refinements of proced- 

ures and day-to-day experiences as the liglin Refugee Center 

became 'nore stabilized. 

20 



PAKT  II 

RhCÜMWNDATIONS FÜR THIi  FDTIIRH 

(üvil l.ngineers 

The initial authorization from the JCS to A1:SC for PR1MK 

BthF assistance  lacked the necessary specifics or detailed 

instructions as to the resources  required for project New 

Arrivals.    As a consequence,  the unit-deployment concept was 

not adhered to implicitly.    Ratiier the assistance requested 

from various CONUS sites was on a "man-specialty" basis. 

For example, two fire fighters were requested from Base 

X,  three from Base Y,  and one from base 2.    Other "trades" 

or specialists were requisitioned  in a similar fashion.    The 

PRIMt BLEF concept of a unified team as an organized unit 

was not followed.    Moreover,  the individuals dispatched were 

instructed not to take their  tool  kits with them.    In certain 

nignly specialized areas,  e.g.,  refrigeration specialists, 

were unable to find, requisition,  or assemble their tools 

necessary for their work. 

PRIMt btl-FKRS detailed  from the CONUS  sites lud different 

periods of TDY authorized whicu weakened continuity and  im- 

paired mission objectives.    For example,   in  the use of fire 

21 
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fighters,  eacu had a different TOY terminal  date.    As a con- 

sequence, personnel actions had to be accomplished at the very 

time the personnel picture was being strained. 

Recommendation:    PRIME BtUF Team dispatched should be 

intact for any future operation of this kind, which would im- 

prove logistics  and personnel problems.    A PRIME BEhF unit 

from a single home base,  having trained and performed together, 

would possess sufficient esprit de corps for superior perform- 

ance.    However,   in those   contingencies where tool kits could 

not be transported,  local supply facilities should have pro- 

cedures whereby kits could be requisitioned and assembled with 

expediency. 

Logistics 

To meet the particular demands for supplies the logistics 

function was unusually challenging.    The varied nature of needs 

that had to be met for the refugees  led to difficulties in 

maintaining a proper inventory and subsequent inventory control. 

For example, when the supply of paper cups at the Refugee Pro- 

cessing Center became depleted,  stock was replenished by local 

purchase until  CONUS supply depots could provide additional cups. 

22 



Another  example of supply vagaries  was  tlie use of shajnpoo 

tu supplement  the shortage of soap bars.     Again,   sanitary 

napkins were "quilted" together to make pallets.    Also,  the 

hoarding of baby food might have been a manifestation of food 

insecurity or a dietary supplement.    At any rate,  control of 

these items was difficult to maintain.     Apart from this bizarre 

experience,  other items in demand were equally challenging. 

For example,  high on the priority  list were needles and thread, 

potty chairs,  and flags for Buddhist rites.    It proved difficult 

to find Federal Stock Numbers for some of these items, especially 

chamber pots.    On top of all of this,  lack of adequate security 

in the Personal and Baby Store compounded the problem of main- 

taining proper inventory and accountability of items stocked. 

It was a moot point as to whether or not such chamber pots were 

expendable items! 

A detailed account of logistics activities,  statistics, 

and recommendation for coping with the various problems are 

contained in the Logistics Report at Tab E. 

Security Police 

The Pipeline Phase was characterized by routine but nec- 

essary maintenance of law and order, protection of refugees 
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and property of both refugees and the U.S. Government.    A 

lesson learned was that constant visibility of the Security 

Police in walking patrols and to some extent by vehicular 

patrols and key supervisory checks was instrumental in main- 

taining a very low level of reported incidents. 
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List ot" Abbreviations 

ADTC Armament Development and Test Center 

AFB Air Force Base 

AFSC Air Force Systems Command 

CONUS Continental United States 

ÜOÜ Department of Defense 

INS Immigration and Naturalization Service 

JCS Joint Chiefs of Staff 

MbT Management Engineering Team 

Msg Message 

NATF New Arrivals Task Force 

PRIME BEEF Prime Base Emergency Engineer Force 

TAC Tactical Air Command 

TDY Temporary Duty 

USA United States Army 

USAF United States Air Force 

USAFTAWC United States Air Force Tactical Air Warfare Center 

VOLAG Volunteer Agency 
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Statistical Data - 26 May - 28 June 1975 

a. Arrivals (Atch #2) . 

(1) Commercial Flights 

(2) MAC C-141s 

C3) MEDEVACs 

(4) TOTAL 

3,001 Average 68.2 ner day 

1.538 Average 219.7 per day 
(7 day period) 

71 Patients and 74 PAX 

4,684 

b. Departure Control (Atch #3). 

3,475 

Average 102.2 

c. Military Personnel Supporting New Arrivals: 

26 May: USAF - 1,245,  USA - 21,  Dept of AF Civilians - 119 

28 Jun: USAF -  653.  USA - 22,  Dept of AF Civilians - 125 



ATCH #2 STATISTICAL DATA     ARRIVALS - 26 MAY - 28 JUNE 1975 

ZULU DATES COMMERCIAL 

26 MAX - 

27 165 

20 - 

29 mm 

30 - 

31 2 

1 JUNE 165 

2 - 

3 165 

4 - 

5 165 

6 - 

7 251 

7 1 

8 - 

9 165 

165 

10 180 

11 162 

12 - 

13 - 

U 180 

15 165 

16 - 

17 16U 

18 180 

MILITARY MEDEVAC 

16 PAT & 16 PAX 

7 PAT & 49 PAX 

20 PAT & 9 t'.j. 

H- -5 
i 



ATCH # 2 (CONT'D) 

ZULU DATES 

19 JUNE 

19 

X 

ZL 

22 

23 

2h 

25 

iao 

173 

373 

MILITARY 

122 

128 

128 

128 

128 

128 

125 

128 

11 

128 

128 

128 

26 - 128 

27 - - 

28 - - 

TOTALS 3,001 1,538 

AVERAGE/DAY - 88.2 AVERAGi/T)AY - 219.7 

ANALYSIS: 

MECEVACS 

2 PAT ft 6 PAX 

5 PAT ft 4 PAX 

2 PAT ft 9 PAX 

52 PAT ft 93 PAX 

/y-y 



DÜtf/mJMBER 

MAI 26 - 24 

27 - 123 

28 - 154 

29 - 113 

30-90 

31 - 91 

JUNE 1-144 

2-63 

3 -123 

4 - 125 

5-82 

6-91 

7 -113 

8 - 101 

9 - 186 

10 - 135 

11-148 

12 - 156 

13 - 73 

14 - 132 

15 - 126 

16 - 52 

17 - 59 

18 - 115 

19 - 102 

DEPAKTIRES 

DAY/NUMBBR 

20-62 

21-57 

22-24 

23 - 104 

24 - 163 

25 - 75 

26 - 134 

27-66 

28-69 

(JUNE) 

TOTAL - 3f475 

OUTPROCESSED FBOM 26 MAY to 28 JUNE 

- HIGH DAY - 186 (MONDAY) 

9 JUNE 1975 

- LOW DAY -   24 (SUNDAY) 

22 JUNE 1975 

DAILY AVERAGE - 102.2 

WEEKLY AVERAGE - 695 

(1 DAY SHORT OF 5 WEEKS) 

Atch # 3 
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SUBJECT 

DEPARTMENT OF THE AIR FORCE 
l«72D COMMUNICATIONS SQUADRON (AFCS) 
ECLIN AIR FORCE BASE, FLORIDA    «542 

REPLY  TO 

*TTN  OF : CC 

After Action Reports 

NATF/CS 

1.    The following report is submitted in response to your request 
and covers the period 24 May - 28 June 1975. 

a. Chronological listing and Description of Significant Events. 

(1) During this reporting period, there was a significant 
increase in the number of commercial telephone circuits« provided 
for the Eglin Refugee Center.    Twenty-two additional local exchange 
lines were added, and Wide Area Telephone Service (WATS) was expanded 
by 18 circuits for use by the volunteer agencies and officials at 
Field 2 (See para C(l) below). 

(2) The AN/TSW-7 Air Traffic Control Central (mobile control 
tower) was released on 6 June 1975 for return to the 3rd Mobile Commu- 
nications Group, Tinker AFB, Oklahoma, as there was no further need 
for this facility. 

(3) The AN/TGC-27 Communications Center, teletype and the 
AN/TIQ-3 Public Address Sets, which had been held in reserve, were 
released on 13 June 1975 for return to the 226th Mobile Communica- 
tions Group, Alabama Air National Guard, Gadsden, Alabama. 

b. Identification of Problem Areas/Solutions. 

(1) The provision of telephone service on Field 2 has been 
accomplished through the utilization of the 100-line telephone exchange 
at Field 2 and the 600-line AN/TTC-28 Mobile Central Office.    Local 
telephone requirements are now routine, i. e. relocation of telephones 
and additions as required. 

(2) Supplying the commercial telephone needs of the Refugee 
Center has presented some difficulties.    Initially, interface with 

'^e-v^* 



the commercial telephone companies was provided by Government 
owned cable between Eglin and Field 2.    In addition to the cable, 
two 24-channel mobile microwave links were installed with terminals 
at Eglin Main (Building 44) and Field 2 with another 24-channel 
microwave link serving as a backup facility.    Currently, all three 
microwave links are in operation due to the large number of commercial 
circuits required at Field 2. 

c.   Statistical Data 

(1)    The following voice and record communications facilities 
have been provided: 

169 Telephone lines utilizing the AN/TTC-28 

9 Telephone lines utilizing the Field 2 Exchange 

3 Telephone lines utilizing the Eglin Main Exchange 

40 Commercial dial lines (2 to Crestview, 38 to the 

Valparaiso Exchange) 

3 Key telephone systems 

1 Teletype circuit to the Eglin Base Communications 

Center 

1 Data circuit to Bethesda, Maryland 

10 Incoming trunks from Eglin Main 

10 Outgoing trunks to Eglin Main 

5 Direct lines to Eglin Main 

9 Magneto circuits to the Eglin Main Switchboard 

6 Direct in-dial circuits to Eglin Main 

3 AUTOVON circuits 

3 Federal Telephone System Circuits 

4   WATS circuits, Band 0 (Restricted to intra-state 

Florida only) 

17   WATS circuits, Band 5 (Capable of reaching the 



contiguous 48 states except Florida). 

(2)   Communications Costs: 

Supplies    9 $29,765.77 

Civilian Labor Costs: 

Regular 13,687.02 

Overtime 2,913.12 

Administrative Communications - Tolls, VIATS.FTS, trunks. 

Connection Charges, etc.: 26,529.40 

Intrabase Radio 3,138.50 

Military Pay 48,745.64 

Total Direct/Indirect Costs as of 271600L June 1975: 

$124,779.45 

d. Recommendations: None. 
/)   r 

CLARENCE R. SMITH, Lt Col. USAF 
Commander 

Ci 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS ECLIN AFB NEW ARRIVAL TASK FORCE 

ECLIN AIR FORCE BASE, FLORIDA 32S42 

. ^ 16 July 1975 

' After Action Report - Pipeline Phase (EX Itr 1 July 75) * 

^ATF^BK-^6* 

0-v 

The following report is forwarded for your consideration per instructions 
contained in subject letter. 

a. Chronological Listing of    significant Events. 

JCS Msg I8213IZ June 75 directed that Eglin #2 prepare for 
surge to 6000 refugees during period 20-25 June 75.    This surge required 
an additional two refrigerators (FSN1+110-27U-63^2) for field kitchen support. 
These units were obtained -    through coordination with TAG LRC - from Harvest 
Eagle assets maintained by UhOO Mobility Support Flight, Robbins AFB, 
Georgia.    Other requirements generated by this    surge were acquired through 
normal supply channels. 

During the "pipeline" phase the logistics effort was directed to 
stabilizing workloads, consolidating supply activities and establishing 
more    effective procedures for supply   support of the Refugee Center.    These 
efforts included RLO Supply Consolidation, relocation of   the Baby Pood 
Store,  implementation of a ration card for Baby Supplies, and the 
establishment of lead times for recurring issue request. 

b. Problem Areas and Solutions - Paper plates and cups became a 
problem of the    first magnitude when the depot's assets were deleted and 
the items had   to be obtained by local purchase until depot stock   was 
replenished.    Also challenging were unusual request!for material for a 
parade celebrating Buddha'sBirthday, pottiet chairs, needles and thread for 
ur,e with donated sewing machines, and tickets for control of    clothing issue 
to refugees. 

(1)    Problem:    Redundancy of Supply systems established at the 
Refugee Center. 

Discussion:    The following Supply Systems were established during the initial 
rt.a^es of the    Refugee Center. 

Logistics Supply 
Billtting Supply 
Food Service Supply 

0gjTio..       civ11 Engineering 

Corrections made by originatins organization 
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Medic;LL Supply 
RLO Supply 

Dome of these functions harf a duplication of effort which caused processing 
delays and confusion.    Items were in the Supply Systems which should have 
been included under another unit. 

Solution:    Logistics Supply took over the RLO Supply functions including the 
Baby Food Store.    Supplies applicable to a Base Supply Sales Store  (i.e. 
Janitorial Supplies, toilet paper) were removed from Billeting Supply and 
incorporated into Logistics Supply.    Isomil was obtained from Medical Supply 
and was issued by   prescription from hhe Baby Food Store.    Bench Stocks were 
established in each RLO Administration Unit (see attch l).    Food Services 
Supply initiated a daily report on inventory of support items  (plates, cups, 
spoons, etc).    Consumption was calculated to determine levels for    reorder 
points.    Average daily consumption for population of UoOO-5000 wat; as follows: 

Paper plates 23,000 
Forks 13,000 
Spoons 13,000 
Knives 12,000 
Paper cups 36,COO 

MMIS 
When the emergency level^reached,  items were reordered to insure timely 
delivery. 

(2) Problem:    Method of    issue and accountability of .applies 
in the Refugee Store. 

Discussion:    The Refugee Store was located in a tent located within Section 3. 
Inventory was located in 3 different locations.    Security of    inventory was 
difficult. 

Solution:    Logistics    Supply assumed responsibility from RLO.     The Refugee 
Store, renamed the Personal and Baby Food Store (P&B), was moved into the first 
1? feet of a Butler Building located between the two Vietnamese Chow Halls. 
It was modified to allow for over-the-counter service.    Inventories were 
consolidated and secured in semi-trailer and in the Baby Food Store.    Items 
for the Ditty Kits were removed and transferred to the Supply Point which 
was used as an assembly point.    These actions resulted in accurate inventories 
and reorder points along with tighter control over supplies. 

(3) Problem:    Misuse of Baby Supply items and customer 
inconvenience s. 

Discussion:    It was discovered that many items located in the Baby Food Store 
were used by people not authorized their use. 

Solution:    A Ration Card was    given for each child under 2h months of age. 
Allocation of   supplies and a diet was    coordinated through the Refugee 
Center Hospital personnel, Eglin pediatricians, and Fort Chaffee advisor^ 
(attch 2&3). 
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fimalac with iron was choson as the standaru formula. These actions 
encouraged better diets, reduced the number of daily visits and controlled 
distribution of food only to infants under 2h ninths. 

i ten: o • 

CO Problem: Distribution of ditty kits and personal hy^ne 

Discussion: Ditty Kits were given to incoming refugees. These kits 
oreinally contained the following: 

Male: comb, toothbrush, toothpaste, razor, razor blades and shaving cream. 

Female & Children: comb, toothbrush, toothpaste, soap was given at RLO 
Administrative Tents. 

Population breakdown during Phase TT was as follows: 

Female between 12-35 = 23% 
Male (all) = 57.7£ 
Male of shaving age = kO% 
Infants under 30 months = 5.5^ 

It was later discovered that most males received shaving supplies at Guam, 
therefore they were discontinued in the kits. Shaving Supplies were added 
to RL'j Bench Stocks. 

isolation: Originally Ditty Kits and Initial Issue of Baby Food items were 
distributed to the section utilizing the following percentage breakdown. 

Male - 60% 
Female & Children - 80% 
Babies under 3 - 8 $ 
Females receiving Sanitary Napkins - 8% 

Note this includes20% increase to account for an imbalance resulting from 
taking a smaller precentage of overall population. 

Discussion/Solution: There appeared to be an excessive use of shampoo. 
For a population of 5000 refugees using £ oz of shampoo, it would require 
m average of 178 7oz bottles per day. Shampoo was distributed to the 
RLO section which reduced requirements below calculated quantities. 

Diseui.t on/Solution: Unusual demands were placed on Sanitary Napkins, it 
was discovered they were used in place of paper towels and even sewn together 
as :n*r. sses. Toilet paper was given to all the mothers of babies. A ration 
systcrr wac nc\ applied beci^se the cost of implementing a system would exceed 
r e s u l t i n g savings. 

(5) Problem: Fxcessive Ice Us£hge. 

J ' ' " ^ w a s or^.inally issued on an ind iv idua l b a s i s . Soon excessive 
- -r- excecj : r k'j; : -• .jr:) -.f i c : nor wan expori enc-d. 

Pr ices was $.42 per bag. 

Solution: Wo established ice runs to deliver t»io ice to the customers. 
RLO Administration areas orginally received , ..*ig for every hundred people 
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to  cool medication,     .ice wau delivered three  timec dally.    The  support 
ncenclcfi received one bw per tent   ince  a day except in hifjh. pojjulated 
ureas where the  allotment wa-  increaned.    An  average of lU2 b^n of ice 
were used resulting in n daily expenditure of approximately $60.'J0. 

(6)       iYoblem:    Adequate supplies/equipment for support of 
RLO Volunteer Coordinntinn ('enter. 

^1 

Discussion:    This function is comprised of four elements 
Center,  RLO headquarters,  Departure Control and Administration 

Coordination 
ecticn 

wlüdi required supplies/equipment that could not    adequately be determined 
beetle of lack of pervious experience with this type operation. 

Solution:    Through best judgement rind clone coordination with use£ the 
attached lists contained at atch '4,   'j,  6 & 7 were developed and refiife to 
provide support required. 

c.     Gtatistical Data - Most of the  statistical data relative to    the 
logistics functions is reflected in reports submitted by other agenciec; 
i.e.  procurement, budget and supply transaction document.    However 
the following information relative to transportation support is  submitted 
for consideration and represents an average day with a refugee population 
of 5000-6000. 

AVERAGE/DAY 

^unr made 32 
Refugees transportijjed ^ 99 
Support personnel trancportgfced 55 
Transportation requests written 20 
Refugees ticketed by SATO 75 

b.    Recommendation - Adopt supply    support procedures reflected in 
solutions outlined in this report fbr  future operations rlmilj.arly conducted. 

LEON 0.  POLLOCK,  Lt Col,  U^AF 7 Atch 
Director of Logistics 1.    Bench Stock RLC Admin Tents 

2. Baby Subsistence Card 
3. Baby Supplies 
U. Sup/Equip RLO Volunteer Coor Center 
5. Sup/Equip RLO Hq 
6. Sup/Equip RLO Departure Control 
7. Sup/Equip RLO Admin Section 



Bench ntock Levels for RLO Administration Tents 

Simalac 6 
Nipples 6 
Paby Food 

Meat 6 
Vegetable 6 
Fruit 6 
Juj ce 6 

Diapers 
Newborn 2 ea 
Overnight 2 ea 

Sanitary Napkins    6 ea 
Shampoo (7 oz) 12 ea 
Toothpaste 12 ea 
Laundry Soap 12 ea 
Hand Soap 12 ea 
Shaving Cream 12 ea 
Razors 6 ea 
Razor blades 25 ea 
Garbage Bags - plastic 2 boxes, 125/box 
Toilet paper ICO rolls 
Cups 10 tubes, 75/tube 

Atch 1 
f   i 



BABY r.ijiinnTiiüci-' "Aij 

MONTH 

IMIC. ^ 
.a- 

J" "*■ 

-Z. JO. JL. J2- ja. 
"^ 

LUN. 
am 

lAtV   SUiSISTfNCI    CARD 

NAME«  

DATE    OF     MRTH. 

SECTION. 

TOW BJOWTR PIT 

JjL JZ JL. ja Ji 21 21. 24 25 2ft 27 21 an 31 

CAtO     NO 

IU> rom 22, ft J«w 1975 

tch : 

e-7 



Recommended Allocation of Baby Supplies 

Age in Months 0-1   2-3    3-6    7-12    13-2U 

Gimalac with iron koz 6       6        6       6 0 
Vegetable 
Meat 
Fruit 
Cereal (koz) 

Extra quantities were given 
diapers, lotion etc were annotated on the form 

0       112           2 
0       0        11          2 
0       112          2 
Olli          0 

(Quantities in U oz bottles) 

n    to those requiring specific items. Receipt of 

Atch 3 

f -i 



AUTHORIZKD CUPPLI ■;r/E^uiii'Eirr RLC VOLUIITF:EK cooRji HATICII CEI-ITEK 

AU'UIORIZLD 
FGN DESCRlITiON QUANTITY 

6(SU50053()331+2 Clock I 
7liooo7^36lU6 Denk,  Flat Top G 
711000177U901 Office Table Sm 3 
7110002738793 Chair Rot W/Arm 6 
7110002738782 Chair Gtralght W/Arm 7 
7105002698U63 Chair "'oldinf: 20 
71100055151*85 Cabinet,  Filing 5Dr Legal 1 
713.00011*30822 Table Office 3!+x6o 3 
7110002626650 Book Case 2 Hec 2 
7110002626681 book Case Top 1 
7110002626673 Book Case, Base 1 
7110001326650 Blackboard 1 
7125 Cabinet,  Storage 2 
712 50002698 53*+ Cabinet, Ctorage 36X 5 
7^30 Typewriter Manual 1 
7U300025W+319 Typewriter Manual 2 
7330008938550 Cooler, Igloo 5 
7195009866UOO Bulletinboard 1 

Bicycle 1 
81+0592U7936 Ponchos U 

Cewing Machine lU 

Atch k 

i    v 



^- 

AIHHORIZED SUPPLIES/EQUIFMEMT RLQ Hft 

FSN 

66it 50053033^2 
711000177^901 
71100011+30822 
71100075861U6 
Tiioooitfnflote 
7110002738793 
7110002738782 
7105002698J463 
71100O55151*85 
7110002626650 
7110002626681 
7110002626673 
712 50002698 531* 
7330008938550 

5820 

6130 

öl+05-921+-7936 

AUTHORIZED 
DESCRIPTION QUAMTm 

Clock 1 
Office Table Sm 3 
Office Table 3^X60 8 
Desk, Flat Top 2 
Typist Chair 3 
Chair Rot/w Arm 5 
Chair Straight w/Arm 7 
Chair Folding k 
Cabinet File 5 Dr Legal 1 
Book Case 2 Sec 2 
Book Case Top 1 
Book Case Base 1 
Cabinet, Store 36X 1 
Igloo, Cooler 2 
Tape Recorder 1 
Walkie Talkie 10 
Typewriter Elec 3 
Charger for 10 Walkie Talkie  1 
Bicycle 1 
Poncho's 8 

Atch 
- /t 



AU'fllQRIZED r.UFPLIES/EQlJl tMEIlT RLO DSPARTUKE COlflROL 

AUTHORIZED 
K'H DEDCRIPTION QUANTITY 

661« 5005303^2 Clock 2 
7110OO1U3O835 (Left) Desk, Tjrpiut 60X3'* 2 

083» (Right) 
7UOD07586ll^ Desk, Exec 2 
7110001U30822 Tables, Office 3^x60 1 
7110002738793 Chairc, Rot/w Anns 2 
7110O0273B791 Chairs, Typist I| 
7U0OO2738782 Chairs, r.traieht W/Arms 2 
7110001326650 Blackboard 1 
7110005515^95 Cabinet, File 5Dr Letter 1 
7110002626650 Book Case 3 Sec 1 
7110002626681 Top 1 
7110002626673 Base 1 
711000U30633 Table, Office 13 
7105002698i*63 Chairs, Folding k 
7195009866^00 
5820 

Bulletin Board 
WaUde Talkie 

2 
1 

Bicycle 1 
6130 Wnlkie Talkie Charcer 1 
8U0592U7936 Poncho's it 

Atch u 

i~r- // 



AUTHORIZED SUPPLIES/EQUIFMEKT RLO ADMINISTRATION SECTION 

FSN 

35900012081463 
359000l6l6913 
35900017081+62 
3590003958128 
3590000919U28 
3750009030720 
5120008891796 
512000892 5^5 
5ll00029331+35 
5^+00051^487 
53150008892605 
5120002228852 
5120005960860 
5120002237397 
51200021+05328 
5120002U060I+O 
5210287335 
6230oC2l*20005 
6230{X)7887399 
6230002997771 
7110001U30833 
7110001U30820 
712500269853^ 
7125 
7110005515U93 
7^30002 51+Ujl9 
7110001326650 
7195009366UOO 
7l05002696i+63 
7920002672967 
7920001U15U52 
7920002922369 
7110002738791 
'72'^00022'+8308 
7^UJO027

1
6875 

fr.k'XydlGoohUo 
,'2^0OOi6lUl+3 
ii.}2»0710207'4 
51200(^^33331 
;340vX)t.

J92069o 

AUTHORim) 
DESCRIPTION QUANTITY 

Clipper, Barber 1 
Shears Barber's 2 
Clipper, Hair 1 
Blade Barber Shear k 
Bladp Rarber Shear k 
Rake Lawn h 
Staple Gun l 
Hanmer 2 
Saw l 
Ladder 1 
Staple 1" k 
Screwdriver 2 
Screwdriver Crosstip 2 
Pliers 2 
Wrench, Open End, Adjustable      2 
Crowbar 1 
Tape, Measuring 1 
Flashlight h 
Lantern, Battery Powered h 
Lamp, Desk 5 
Desk, Typing 1 
Table, Office k 
Cabinet Storage 36X 1 
Cabinet, Storage Samll 1 
Cabinet, Filing 2Dr 1 
Typewriter, Manual 1 
Blackboard 1 
Bulletinboard 1 
Chair, Folding 10 
Broom Street 1 
Broom, Handle 1 
Broom 6 
Chair, Typist 1 
Dust Pan 6 
Pail Metal 2 
Cans, Ash and Garbage 2 
Cover, Can 2 
Rope 1 
Shovel 1 
Lock Combination 2 
Coffee Um (Baby Bottles) 1 
Refrigerator 1 
Poncho's 1+ 
Walkie Talkie 1 
Iron & Ironing Board 2 

Atch 7 
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TAB F 

Personnel Status Chart 
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Manning Documents 



»tfn i  To 

DEPARTMENT OF THE AIR FORCE 
AFSC MANACEMKNT ENGINEERIMC TEAM (DETACHMENT 23) 

ECLIN AIR FORCE BASE. FLORIDA 3J$4? 

»TTNO..- AFSC MET Det 23 

1UBJECT        Revised Manning Document  -  30 May  75 

30 May 75 

Commander, NATF 
Eglin Refugee Reception Center 

1. The attached manning document  dated 30 May  75 supersedes   the 
document dated 21 May 75. 

2. The procedures  for changing the document as stated in our   letter, 
21 Mav  75,  remains  in effect. 

Atch 
Manning Document 
30 May 75 

Chief 

^r.c^ 

j 



RLIM Äff« 
RKfUCKK l-MOCERT.JRC 

(Itaacd on a 7? hmr 

NAT 1975 

ft im 5000 

MAY i- J 

/tree GRADE 

t/1010 

Vice Ci—MiiiT 
Off 

0066 COL 
0066 Col 
70* Maj 

1 
1 
1 

AliimsniATI0«/1012 
7(A90 
702TO TBC 

1 
1 

(lfttT10BS/13O0 
Dlractor of Opm/ 

Gklef CM Post 
Grophie Spec 

0036 
23151 

LTC 1 
1 

P0GT/ 
Air Oper Off itn NAJ k 
Air Oper Off 1%IX CPP k 
Air Ope Spec 27170 TSC 2 
Air Ops Spec 27150 SSG 2 
Atein Spec 70250 8GT k 

momiaim/ioko 
laforaetioo Stf Off 
Infomeiion Off 
Infnraetlnn Supt 
InfonMtloo Spec 

16 

7916 LTC i 
792* CPT 2 
79190 am 1 
79150 SSG 1 
70250 sac 1 

NPICAL/SPX 

Pteelly FkgfBlclen 
leteraist 
VeteriaerlaB 

9025 
93k6 
9366 
9925 

CPT 
CPT 

CPT 

Pee« i o' IL 

i 

i 
i 



SO MAY 

AFSC GHADB MR 

KKDICAL/SJCXl (Coot) 
Dental Officer 
Aero Mcd Physician 
Clinical Nurse 
Ned Svc Supt 
Med Svc Tech 
Med Svc Tech 
Med Svc Spec 
Med Svc Spec 
Oper HOLHD Tech 
Oper Rooa Spec 
Kadiolony Tech 
Med Lab Tech 
Med iJib  Spec 
Med Adaio Supt 
Med Adain Spec 
Med Admin Spec 
i-^ivir Health Tech 
Envir Health Spec 
V-'.erinary Tech 
Veterinary Spec 
Rlamed Equip Malnt 

Tec:i 
Med Mat Supv 
Med Mat Spec 
Pharmacy Teoh 
Dental Spec 

90;^ CPT                   1 
93% MAJ                    1 
97 S6 CIT                  3 

9029' SMS                   1 
9*210 MSG                   1 
90P70 TSÜ                   1 
9OP50 SSG                   5 
90P50 3GT                   1» 
90?7? TSC                   1 
902^? SSG                   1 
90370 TSG                   1 
90U70 TSG                   1 
90kr)0 SSG                   1 
90l>90 SMS                   1 
90b'}0 SSG                   1 
906% SGT                   1 
90770 TSG                   I 
90750 SSG                   1 
90870 MSG                   1 
90850 SGT                   1 

U0370 TSG                   1 
91570 TSG                   1 
91550 SSG                    1 
90570 TSC                   1 
98150 SSG                   1 

SAPgn/iü6x 
Safety Tech Ann 

kl 

TJG 

LOGISTICLJ/U'XX 

Logistics Stf Off 6616 LTC 1 
Supply  Opna Off 6n?l4 MAJ 1 
Inv Ht:t  TJnpv 6»i57w MSG 1 
Inv  M«t   L'uj v 6*570 TSG 2 
Admi'.   Sp<*" roi>5o SSG 1 

Motor Vf %'. Off 
Motor /. t; Vp.l Off 
Veh Opt-.:-. ;'>upt 
V.». («pnii Tt« I, 
Veh Operator/Disp 
Veh Operator/Diap 
Voh ''pn;- Sujv 

6ü?l4 MAJ 1 
60Pi» LT 1 

6o™n :*.'. 1 
Utfio r.uj ;• 
60350 SSG 11 
6^)350 r-GT Hi 
r,o37') MSG ? 

Haue ^ "f £^ Pages 



THAKK1C MOT WQ/U'MO 
Pax k Household Spec 
Pax % Household Spec 
Pax i Household Spec 

AKSC 

60270 
60230 
60250 

liKAUK 

TOG 
SSG 
GOT 

NH 

1 
3 
? 

ftUMM"" 

■ATF SUPPLY/UlXX 
Inr Mgt Supv 
Imr Mgt Spec 
Inv Mgt Spec 
Mat Fac Supv 
Mat FSc Spec 
Mat Fac Spec 

RLO SUPPLY 
Sup Off 
Inv Mgt Supv 
Inv Mgt Spec 

6li5TO 
6li550 
6>»550 
61i770 
6U750 
61i750 

6k2U 
6ii370 
6^550 

TSC 
SSG 
SGT 
TBG 
SX 
3GT 

CIT/LT 
TCC 
SSG 

1 
1 
2 
1 
1 
? 

Ö 

1 
1 
1 

REFUGEE STORE 
Mat Fac Spec 
Inv Mgt Spec 

6i«750 
64550 

ÜSG 
CIV 

2 
2 

FUELB/U170 
Fuels Spec 

PROCURBtHiT/1231 
Procureaent Supv 

ACCT k FIMAMCE/1510 
Acct k Finance Off 

SUPPORT 00ORDINAT0R 
Chief 
Vice Chief 
Adain Supt 
Admin Spec 

63150 

65170 

67 2U 

002b 
0026 

70li9O 
70250 

SOT 

MSG 

LT 

COL 
i/rc 
CMS 
ssc 

1 
1 
1 
1 

CIVIL EMGIMEERIMG/UUXX 
Civ Engr Stf Off 5516 MAJ 
Structural Supt 55295 SMS 
Structural Supt 55295 CIV 
Admin Spec 70250 CIV 
Admin Spec 70250 CIV 
Fire Protection Supv 57170 CIV 
Fire Protection Spec 57150 CIV 
Fire Protection Spec 57150 CIV 
App Fire Prot Spec 57130 CIV 
Prog/Work Cont Tech 55570 CIV 
Prog/Work Cont Tech 55570 Cjy 
Prog/Work Cont Spec 55530 CIV 

1 
1 
1 
1 
1 
1 
3 
it 
5 
1 
1 
i 

Page i of JJ P^ges 



tOUKf^S 

AFSC GRADE NR 

CIVIL ENGINEERING/4AXX   (Con't) 
Inv Mgt Supv 64570 CIV 1 
Mac Fac Spec 64750 CIV 2 
Const Equip Opr 55151 CIV 3 
App Pav Maint Spec 55150 CIV 7 
Carpenter Spec 55250 CIV 2 
Carpenter Spec 55250 CIV 4 
Plumbing Spec 55255 CIV 2 
Plumbing Spec 55255 CIV 4 
Ref/Air Cond Spec 54550 CIV 2 
Electrician 54250 CIV 2 
Electrician 54250 CIV 4 
Entomology Spec 56650 CIV 2 

(Power Production Support will be provided by Eglin BCE) 
58 

SERVICES STAFF/46XX 
Supply SV9 Ops Off 
Supply Svc Supv 

62XX 
61170 

LT 
TSC 

1 
1 

2 

BILLE i:iNG/465X 
A'iwin Supv 
Admin Supv 
Admin Spec 
Admin Spec 

7*0270 
70270 
70250 
70250 

TSC 
SSG 
SGT 
CIV 

1 
1 
2 
2 

6 

HOSPITAL ESCQRT/XXXX 
Admin Spec 7025Ü SSG 2 

LINEN EXCHAIIGE/468X 
Apr Supply Svc Spec 61130 A1C 

VOOD SERVICE,'4670 
Food St'vlce  Supt 62 2% CMS 
?r.)d Seivlc-  Supt f.,>290 SMS 
Food Svc   . *pt 62270 MSG 
F< od i-.vc  ruov 62270 TSG 
C   ok 62250 SSG 
Cook b?250 SGT 
App Cü<^ 62230 A1C 
App Coot     K.-'i 62230 CIV 
Inv Mgt  Spec 64550 SSG 
Admin bpec 70.?',0 SCT 
Cook 67250 nv 

SECURITY POLICEM3 ICX 
"uff 
Supt 

812A ITT 
SMS 

sieoricv He'ie§ 
Security r< lie«- 

1 
1 
7 

17 
27 
20 
36 
84 
4 
3 

?0 

1 
I 

Page of II P«l|e« 



so NT' 

AFSC 
SBCURITY fSSäSSthSZ (eon't) 

IMV mttorcmmt Sapv 812T1 
Uw liforc«M«t Supv 81271 
tecurlty Spec 812)0 
SMirity 8»M 81290 
App Saeuritjr Spec 81230 
AAtia Gfrae 70250 
XavMtl^Kfcor 81271 

GRADE 

NSC 1 
TX 3 
SX 23 
SCT 23 
A1C 39 
sac 1 
TSC 1 

AimiisBwnoi/iui 
Chief 

Atein Spec 
AdBln Spec 
Apr Adaln Spec 

93 

7«90 CMS 1 
70270 TSC 1 
70250 SSC 1 
70250 SCT 2 
70230 A1C 3 

PHtSOWEL/lftg 
FtraooDcl Off 
Pers Tech 
Mrs Ttoeh 
Bars ttech 
Fere 6|pec 
Atein Spec 

7316 NAJ 1 
73270 NSC 1 
73270 TSC 1 
73270 SSC 2 
73250 SCT 1 
70250 88B 1 

RVUOB LIAI80I OrFICB 

DDUETOR*^ OPC 
2116 Director COL             1 

BMC Off 7016 LTC               1 
Secretary 706 SO CIV               1 
Dep Director 2116 LTC               1 
Adeln Off 7024 MAJ               1 
Steno Spec 70450 CIV               1 
Interpreter 20350 CIV               2 
Senior Bnl Advisor 70490 CHS               1 

cmpun/io^x 
Cksplnla 8916 LTC              1 
Chap ngt Tech 70170 TSC              p 
Chap Hit Spec 70150 SCI               1 
ChepNst Spec 70150 A1C              1 
ClHplnin LB92I1 cw          3 
Jtaterpreter 1492* BW            (1 

BOTE:    The Cbeplala Puoction cea be ampwntad       8 
fep Priests «ho ere Moung the refuceee. 
"L" Pref in «saotee requimeent for 
Li^siat. 

Page ^ of U Peces 
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AFSC GRADE NR 
REFUGEE  INFO.   ORIENTATION. & EDUCATION 

~MSC Education Supv 79170 
Education Off 7524 CIV 
Education Spec 75150 CIV 
Writer 79150 CIV 
Writer 79150 CIV 
Admin Spec 70250 CIV 
Interpreter 20350 CIV 
Writer 79150 CIV 

9 

REQUIREMENTS  & ACCOUNTABILITY 
LTC Chief 14XX 1 

Admin Tech 70270 TSG 1 

10 MM«* 

VOLUNTEER COORD CENTER 
■:hief 
r\ec Supt Off 

XXX 
xxxx 

CPT 
LT 

VISnaR/VOLUNTEER/SPONSOR CONTROl- 
Admin Supv            "  " 70270 
Admin Spec 70250 
Admin Spec 70250 

V01 INTERPRETERS/CAMPWORKERS SEC 
Serv Spec 75T91 
Admin Supv 
Admin Sapv 
Admin Spec 

70270 
70270 
702t)0 

REFUGEE SU^POBT CCIOKDINATOR 
^»ip on    ' bi*?M 
Supply S^rv =;pec XXXXX 
Supplv S.t-   Srer 64 550 

'^■UnEE ACC^'^iiABILlTV  CFNTEF 

TSC 
SSG 
SGT 

CTV 
TSC 

CIV 
CIV 

CPT 
A1C 
SSG 

£*>•«•  Si« ^  Of 70?^ CIT 
Admin  r  «w 70270 MSI; 

REFUGEE   l'ROC*-;SSlNv, 
KXPC SiTi.  Off 

CENTER 
70 >4 I.T 

Admin «-'ipv /'i270 TSG 
Admin Spec 
Aii'nin  '■'■pri 

/0250 
'(K'V» 

SSG 

»Mgr   h '   11 P«B»s ; t 



1 

AFSC GRADE NR •)- 

REFUGEE LOCATOR SEC. 
Admin Supv 
Admin Spec 
Admin Spec 
Admin Spec 

7U27U 
70250 
70230 
70250 

TSC. 
SSC 
CIV 
CIV 

I 
I 
2 
2 

REFUGEE DEPARTURE CENTER 
Personnel Off i 
Personnel Off 
Personnel Tech 
Personnel Spec 

7324 
7324 

73250 
70230 

CPT 
LT 
CIV 
CIV 

6 

I 
1 
4 
2 
8 

REFUGEE OPNS 
Chief 
Assistant Chief 
Admin Supv 
Ops Duty Off 
Ops Duty NCO 

*XXXX 
*mx 
70270 
XXXX 
xxxxx 

LTC 
MAJ 
TSC 
CAPT 
TSG 

1 
1 
1 
3 
3 
9 

REFUGEE MORALE & REC 
Special Svc Supt 
Spec Svc Tech 
Spec Svc Tech 
Spec Svc Spec 
Spec Svc Spec 

74191 
74171 
74171 
74151 
74151 

CMS 

MSG 
TSG 
CIV 
CIV 

1 
1 
2 
6 
5 

15 

REFUGEE AFFAIRS 
Exec Supt Off 
Interpreter 

*XXXX 
20350 

LTC 
REF 

1 

(1) 
1 

SENIOR REFUGEE LIAISON OFC 
*mx 
70270 
20350 

LTC 
MSG 
REF 

Chief 
Admin Tech 
Interpreter 

1 
1 

(1) 
2 

SCHEDULING OFFICE 
Scheduling Off *xm CPT 1 

SECTION REFUGEE LIAISON OFFICERS 
CPT 
LT 
TSC 

Exec Supt Off 
Exec Supt Off 
Admin Supv 

*xxxx 
*xm 
xxxxx 

8 
24 
16 
48 

ADMIN OFC 
Admin Supv 
Admin Spec 

70270 
70250 

MSG 
SSG 

1 
2 

«MOTE:    Volunteers with SEA exp in PsyOps, Civic Affairs, CORDS,  Intel exp.  ttc, 
AFSC such as 141X,  15XX, 22XX.  80XX or any experienced officer. 

. 
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*Q«# 
«ii j 

fX)WUNICATI0NS/38XX 
CoBin-Elec Off 
Grd Comm Haint Supt 
Gnl Radio Halnt Tech 
Grd Radio Malnt Tech 

0/S Wire Plant Tech 
0/S Wire Plant Tech 
0/S Wire Plant Tech 
I/S Wire Plant Tech 
l/S Wire ''lant Tech 
I/S Wire Flant Tech 
Cable Splicer 
Cable Splicer 
Workload Control Tech 
Workload Control Tech 
TRC 9? Malnt 
TRC 9? Malnt 
TRC 97 Malnt 
TTC 28 (Tele Central) 
TTC ::3 (Tele Central) 
TTC 28 (Tele Central) 
TGC 2? (Comm Center) 
TGC 2? (Comm Center) 
TGC 27 (Comm Center) 
TGG 2? (Comm Center) 
Crypto Malnt 
Crypto Malnt 
Inside Plant Malnt Supt 
Teletype Malnt 
Teletype Malnt 
AGE Malnt/Pwr Prod 
AGE Malnt/Pwr Prod 
AGE Malnt/Pwr Frnd 
Tech Controller 
Tech Controller 
Tech Controller 
tef-A/C Sppc 

A1.HIAL PORT OPE^t-'^jO 
Cor.ti(;</■■'.ex' ohlv - Tc  be 

AFSC GRADE NR 

MAI ;iT2NANüt: 

\: Off /Oft  MAlllt 
;cft  Mö.i •       : - 
Acft MuVr. r   .Voh 
^rft "iint Spp.: 
Act I Mai nt  r",p»»i; 
A'ir<   '.i"'1   I'M   U[m>\ 

3D5S LT 
30^6 SMS 
30^5^ SSG 
30U5^ SGT 

3625I* SSG 
362 5^ 9GT 
3627^ MSG 
36251 SSG 
36251 SGT 
36271 TSG 
3615^ SSG 
361^ SGT 
30^ SSG 
30^ SGT 
30'*50 SSG 
30^53 SGT 
3DU70 TSG 
29170 TSG 
29150 SSG 
29150 SGT 
29170 TSG 
29150 SSG 
29150 SGT 
29150 Civ 
30650 SSG 
30650 SGT 
'36390 SMS 
36350 SSG 
36350 SGT 
5^370 TSG 
5^350 SSG 
5^350 SGT 
30770 TSG 
30750 SSG I 30750 SGT 
^550 SGT 

97 

used when C-130 scheduled) 

40% LTC 
^M LT 
UJITI? TSG 
^31 51F SSG 
'»-ntiF nr.T 
'»,'1 M :*.:*; 1 

Pa** Fa^er, 
te 



«UMAYl^/t) 

AFSC GRADE NR 

HAIirrBMAHCE (Continued) 
Aeft Pnaud Rep Tech '*2172 TSC 1 
Acft Elect Rep Tech ^3370 TSC 1 
Acft Malnt Tech 43171F MSC 1 

OPERATIONS 
Air Ops Gen 1^ MAJ 1 
Air Ops Spec 27150 SSG 1 

AIR CARGO 
Air Trans Supv 60 1 MSC 1 
Air Trans Supv 60 fl. TSC 1 
Air Cargo Spec 60 51 SSG 2 
Air Cargo Spec 60 .51 SGT 2 

18 

^ Page 9 of lJ_ Pages 
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RECAP 
jo mw»'» 

Conmand 
^dmin 
Ops/Command Post 
Irformatlon 
Medical 
Saiety 
Logistics 
Veh Ops 
mo 
NATF Supply 
RLO Supply 
Refugee Store 
vut.i3 
Proourement 
Accc 6c Finance 
Support Coord 
Civ Eng 
0ervlces  Staff 
Billeting 
Hospital F,s.cort 
L-nen Exch 
Fojd Service 
Security Police 
Admin 
Perr-.onnel 
Refuge«1 Liaison 

Directors Ofc 
Chaplain 
Refugee  Info, Orient & Ed 
'irrrs ikcct 
Vol Coord Ctr 
Vis I«-or/Volunteer/Sponsor Control 
Vol   mcerpret/Camp Wkrs 
.'.eiugce  Support Coord 
Rtfugcc Acct 
Ky/uaer   Proteasing Center 
H'. fuge  Locator 
^ afugee Depart Ct- 
'iff, r7,e*i Dpns 
' c   .ig;     Murnl» 'l'f crea 
lu '-B'-f  Affair». 
Sr  R   luKfe  i.iai; on 
ilitJ viflie« 

>ev; kef.  Lia Off 
Av.lo.lr Off 

(jMnau.lcatlons 
Total 

Ac tal   Port Sq Dot  - Contingency 
Only to be provided by  local 
Aerial  Port Sq 

21 May 30 May Net 0 A C       T 
Document Document Change — — —      - 

3 3 3 0 0      3 
2 2 0 2 0       2 

18 18 9 9 0    18 
6 6 3 3 0      6 

41 41 11 30 0    41 
2 2 0 2 0      2 
6 6 2 4 0      6 

32 32 2 30 0    32 
6 6 0 6 0      6 
8 8 0 8 0      8 
3 3 1 2 0      3 
4 4 0 2 2      4 
2 2 0 2 0       2 
I 1 0 1 0       I 
1 1 1 0 0      1 
4 4 2 2 0      4 

58 58 1 1 56    58 
2 2 1 1 0      2 

18 6 -12 0 4 2      6 
2 + 2 0 2 0      2 

2 3 + 1 0 3 0      3 
242 220 -22 0 116 104 220 

93 93 92 0    93 
8 8 8 0      8 
7 7 6 0      7 

7 9 + 2 1 4      9 
8 8 4 3      8 
7 9 + 2 1 8      9 
2 2 I 0      2 
2 2 0 0      2 
1 3 + 2 3 0      3 
3 4 +  1 1 3      4 
6 7 + I 6 0       7 
2 2 1 0       2 

6 * 6 5 0      b 
6 6 2 4       b 
b 8 + 2 0 6      8 
3 9 + 6 4 0      9 

15 15 4 11     15 
1 1 0 0       1 
2 2 I 0       2 
1 1 0 0       1 

50 48 -  2 32 lb 0    48 
3 3 3 0      3 

97 97 ♦6V> *    97 
791 780 -  11 92 482 206 7HO 

18 IB 

Page 10 ot 11 pages 
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Changes  fnnu  laut Kannitig UucumenL 

MIL 
-120 

CIV 
+ 109 

TOTAL CHANCE 
-11 

RECAP 

OFF 
92 

AMN 
482 

CIV 
206 

Total 
780 

Excludes Aerial Port Sq. 

Page i^ c>f ii P*8es 



DEPARTMENT OF THE AIR FORCE 
HCAOQUARTERS ARMAMENT DEVELOPMENT AND TEST CENTER (AFSC) 

EGLIN AIR FORCE BASE   FLORIDA   32542 

NA7F/GC 1 July 1975 

"ivlllanlzatlon and ReductLon of NATF Resources 

lik^Y Functional Managers 

1.    The attached correspondence from AF/PRM and AFSC/CV 
rocoRTdzes tbi efforts of all concerned In performance of 
thflr duties associated with Project New Arrival.    It is 
obvious from  thu attached letter that they are aware of the 
tremendous effort that has been put forth.   One particular 
point In the letter we would like to call your attention to 
i?i their repeated suggestion that we convert more military 
personnel to temporary hire civilian employees.    As pointed 
out In the letter every effort should be made to do this in 
v- lor to avoid degradation of the Air Force mission while at 
'.lie same time we are performing the duties and responsibilities 
i-ijoclated with the refugee program.    It is their strong 
si: y.e^tion and ours also that the TDY military personnel should 
be released at the earliest possible time in order to return to 
their nome station and assigned duties. 

'■ .    Upon review of the 20 June manning document, it Is apparent 
that many more positions could be converted to temporary hire 
civilian employees in a continuing effort tc  comply with the 
suggested objective of higher headquarters. 

3.    The attached NATF manning document has been reviewed by MET 23 
and possitlij additional military to civilian conversions identified 
by   ui asterisk.    Ail positions identified should be thoroughly 
reviewed ty functional managers and considered for conversion. 
[rcumhent TDY personnel of those positions affected should be 
reieris   .   io soon as practical. 

MET :  ■ 
\)  Ju 
orga. 
Menll 

r'r-st. a lonvorslon and other changes should be identified to 
!:i writing; at soon as possible.    HOT 23 will update the 
tcc.-Jient on 15 July 75.    it is important that all NATF 

•.Ui/.anai. managers ;nake every effort to assist MET 23 In 
iiditional  positions for conversion or reduction. 

3 Atchs 
1. AFSC/CV 1 tr ^> Jun 75 
2. AFPRM Itr 11 Jun 75 
3. ID Ju». 75 Manning Document 

DOHAJ5    . VANDEP) 
"-iiUT;f.,i t'T.   röVT^ 

R.  Col,  ir.AF 



DEPARTMENT OF THE AIR  FORCE 
«tADOUARTCHS  AIN   FQNCC   SYSTEM«   COMMAND 

ANnn» ws Ain  ronrr  KAsr,  o.e.  »tji« 

«IPLT TO 
»nn or   QY 26 JUN1975 

lusjtcT Organization/Manning - Now Arrivals Task Porco 

TO ADTC/CC 

8 

I- 

1. Hie attached ll(> I'SAF^RM letter is forwarded for your guidance 
and compliance. 

2. \ review of your current provisional manning guide (30 May 1975 as 
amended by Change 1,  Ki June 1975) reveals the number of temporary 
civilian overtures lias already been doubled since the visit of the Evaluation 
Team.   Your efforts in this direction are ccrtninlv noteworthy; however, 
the high level interest expressed in the attached correspondence indicates 
further emphasis in this area is expected. 

3. I appreciate the fact rhat vou have had to work your manning problem 
on a dav-to-day basis.   However, your prime objective must;now be to 
expeditiously utilize temporary overhiro civilians to the maximum extent 
possible. 

4. In closing, I extend mv personal gratitude for the manner in which you 
liave been accomplishing this arduous task and offer the assistance of my 
office If required in the future. 

SIGHED 
JOHH B. HUDSON, Lt Gen.  USAJ 
VI o« CoMHudar 

I Atch 
IIQ liSAI-TKM I rr,  11 Jim 75 
w/S Atch 

(v toVAPSC MI'TUfct 23) 

Af? ki 



OtPARTMtNT Of   THE  AIR FOHCt 
HCAtXIUARTCRS UNITED STATES AIM rtMtCK 

i * w* ü-L'1 

l'KM 

OrpinL/at lon/MannlaR  -  New Arrivals Task Force   (Your Ltr 

1 I JUN WS       ^i^>-v 

16  Miv   1 '/r)) gusPs 

AKS-'./CV 

1.     As   t'ijuosted by Major  General Lane,  NATF/CC,  a Composite 
Kv.iluiti   o Toim,  staffed as   Indicated at Attachment   I,  con- ^ ^_ 
livvcl* d ii    on-slte evaluation of the proposed manpower and 
ir^ai'i.-'-'1   Low fequlrcments  of the Eglln AFB Refugee Reception 
Center during the period of  18-20 May 1975. 00   _ 

■It  IWÄ»/ 
I.     On  K) May 1975,   the Evaluation Team provided NATF/CC a        •""-** 
memorandum (Atch 2) which approved a provisional manning guideCV   — 
n .1 an organization structure as presented at Attachments 3 VflT^ u„- 
md ''«.      Che memorandum further recommended that temporary       rZ^* 
civilian over-hires be used to the maximum extent possible In        "T 
all refugee activities.    This recommendation has been rein-      C*i ±- 
fcreed b ' the memorandum at Attachment 5 from the Assistant     ^   i/;- 
Secretar,- of Defense   (Comptroller) which transmits correspon-      ('v, 
dence be ween Secretary Schleslnger and Senator Inouye.    As 
slated   Li ».hat correspondence,  we must avoid any degradation 
of th<- r adiiuss of our operating forces.    Accordingly, 
partlclp itlon by permanent Department of the Air Force personnel 
should h>' reduced,  where   feasible,  by replacing permanent 
military  and civilian personnel with temporary civilian over- 
hires. 

S,     The   wmoranduTi provided  to NATF/CC  further stipulated 
that  flu   Eglln AFft AFSi'  Management Engineering Team would 
i-ct^rilui  ^  i hf mutoing guide  not later than 30 June  1975 and 
suh-nit   \ n' r. sulrs  to HQ AFSC   for review.     T^is  updated guide 
HhoulM   ;   Hi . (   inlnlmu'i) manpower requlreinents  to carry  out a 
•^r  M. i.   il  -   pport   operation  and should hv  annotated  to show 
i-uriLiit    in.!  | roi*'tid temporary civilian  over-hire  positions. 
AdiliLloi  illy,  wherever practical,  Air  Force support   lunctlons 
shoull  '     i w pU-Lelv  nr  partially replaced by using  local 
(.uii   lit     :,t t vices/iacil ttles.     The updated guide  should also 
lif   HI-HM it^d  Li> rv« fleet   the current and projected conversions 

* 
.t. 



from Air   lore*« operations   to community support.     KollowinR 
your  rvvlrw and  n'cowK.'nJation.s,   request  th^it  the  updated 
manning  p.lde >>•■  expeditious I y   forwarded  to  this Headquarters 
for   final   review. 

4.     Your  i L'sponslveness   In   support  of the  refugee  program dt 
tüglln  AAF #2  is  greatly appreciated. 

i .lt 
5  Atch 

'•lLI   '   '• 1.     Connposlte  Evaluation  Team 
AH.-ISI.M ii. / • t -•** 2.     Memorandum to Eglln  AKB 
Pio.nai.5 uil :.-.... a NATF/CC,   20 May  1975 

3. Provisional  Manning  Guide, 
18 May 1975 
4. Organization Chart,   Eglin 
Refugee Reception Center 
5. Memorandum from Assistant 
Secretary of Defense  (Comptroller) 
20 May 1973 w/2  End 



EGLIN AFB 
REFXEE PHOCESSIIC CENTER 

MANNING DOCUMENT 
V JUNE 1975 

(Based on a 60 hour week k supporting 6000 Refugees) 

FUNCTION 
AFSC GRADE NR TOTAL 

Xlf.AND/lOIO 
Conun ander 00^6 OOL 1 
VIce Commander 00^6 OOL 1 
Executive Off TO?1* HAJ 1 
Admin Supt 701*90 SMS 1 
Admir  Supv 7D270 TSC 1» 

5 

IN?0RKA7IÜN/10^ 
Inforaatlon Stf Off 7916 LTC 1 
InfomatLon Off ?92i* CPT 1 
Iriforwatlon Supt 79191 SMS 1 
I:-formation Spec 7915D ssc 2* 

5 

OPERATIöNS/l3XX 
Director of Ops/Chief Cmd. Post 00 36 LTC 1 
Graphic Spec 23151 SSG 1 
Air Oper Off l^XX HAJ 4 
Air Oper Off l^XX CPT 3 
Air Ops Supv 27170 TSC ? 
Air Ops Spec ^7190 SSG 1 
Adir.ln 3pec ?D29Q SGT k 

16 

MfcDlCAL/5XXX 
H^^lth Svc Adrln 90? S CPT 
r ir.lly Physician 93^6 CPT 
Internist 9386 HAJ 
VeKerinarlan 9925 CPT 
tent il  Officer 9Ö?6 CPT 
A.vr) Mt,-i physician 9356 HAJ 
ninicU Nurse 9756 CPT 
Med L-c Supt 90292 SMS 
Med! Sv. Tech 9O270 HSC 
Med Sv- Tech 9027D TSC 

I'.W.n   •    -•«    IO 

^ r-. 4U-9 

1 



__— • ■ 
— - 

FUHCTIOM 
AFSC GRAIE MR TOTAL 

MEDIGAL/SXXX (Cont) 
Med Svc Spec 9023D ssc 5 
Med Svc Spec 902 3D SGT H 
Oper Room Tech 90272 TSC 1 
Oper ROOM Spec 902^ SSC 1 
Radiology Tech 90370 TSC 1 
Med Lab Tech 90^*70 TSC 1 
Med Lab Spec 90^50 SSC 1 
Med Adaln Supt 90690 as 1 
Med Admin Spec 90650 SSC 1 
Med Admin Spec 90630 acT 1 
Envlr Health Tech 907/0 TX 1 
Bnvlr Health Spec 90750 sac 1 
Veterinary Tech 90870 HK 1 
Veterinary Spec 90 830 SGT 1 
Blomed Equip Maint Tech ttoyn TK 1 
Med Mat Supv 91570 TSC 1 
Med Mat Spec 91550 SSC 1 
Pharmacy Tech 90570 TSC 1 
Dental Spec 98130 SSC 1 

41 

SAFm/l06X 
Safety Tech 2^170 TSC 1 

1 

LOGISTICS/li: XX 
Logistics Stf Off 6616 LTC 1 
Supply Opns Off 6^ MAJ 1 
Inv Mgt Supv 6^570 HSG 1 
Inv Mgt Supv 6^570 TSC 1* 
Admin Spec 70230 SSC 1* 

5 

VEHICLE OPERATIONSA210 
'ictor Veh Mgt Off 602^ LT 1 
Vch Opns Tech 60370 TSC 2» 
Veh Operator/Dlsp 60330 SSC er 
Veh Operator/Dlsp 60350 CIV 8 
Veh Opns Supv 60370 MX 1 

20 

TRAFFIC MGT OFC/4220 
Traffic Mgt Supv 60?73 TSC 1 
Pax & Household Spec 60233 SSC r 
Pax & Household Spec 60230 

Page 2 of 10 

SGT 2* 
6 
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NATF SUVPLYMXX 
Supply Serv Ope Off 
Inv Hgt Supv 
Inv Hgt Sp«c 
Inv Hgt Spec 
Mai Fac Spec 
Nat Fac Spec 

BEFUSBij STTORe: 
Hat Fac Spec 
Inv Kgt Spec 

AFSC 

6^550 
6^550 

6^750 

&5% 

FUMGTION 

GRADE MR TOTAL 

crr/n 1 
TSG 2 
ssc 1» 
SGT 3» 
SSC 1» 
SGT 2* 

10 

SSC, 1 
CIV 2 

^UELSMTO 
Fuplii Spec 65150 SGT 

SJPPCBT oooa 
Chief 
Vice Chief 
AOffIn Supt 
Admin Spec 

CIVIL SNGINEERINGMXX 

GE Stf Off 
Structural Supt 
Structural Supt 
Steno Spec 
Fire Prot Supv 
Fire Prot Sped 
Apr Fire Prot Sped 
Prog Work Contr Tech 
Apr Pave Malnt Sped 
Mat Fac Sped 
Gor.str Bqp Opr 
F.vmt Malnt Spncl 
Carpenter Sped 
Apr Carpenter Sped 
PIumhinp  Spocl 
Apr PlurnHnp; Sped 
Ref/AC Sped 
tlx ^ctil clam 
alnvlr Supp Techn 
Envlr Supp Sped 
Veh Operator/Dlsp 
Entomclogy Sped 

0026 OOL 1 

0026 LTC 1 

70^90 CMS 1 

70250 sac i* 

5516 HAJ 1 

55295 SMS 1 * 
55295 CIV 1 

70U50 CIV 1 

57170 CIV 3 
6 

57150 CIV 

571P CIV 
55570 CIV 5 

55130 CIV 3 

6^750 CIV 3 

55151 av 3 * 
55130 av 1 

5$? 50 CIV 3 
55230 av 2 

55255 CIV 5 
0 

55235 civ 2 
0 

5^5» civ 2 

5^230 civ 
56370 CIV 1 

56350 CIV 

60350 CIV 1 

56630 CIV 2 

Page   3 of 10 
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nmunoN 

rawvi'iKr. •rrAKV/'»«.«» 
ArT/: nwAm-; Nl- TTTW 

Supply 'Jva opa Ul! 
Supply Svc Supv 61170 

1.1 

TSC 
1 
1 

2 

BILLETIIIGM5X 
Adain Supv 
Adnln Supv 
Ateln Spec 
Nat Fac Spec 

70270 

702 9J 
6^7?) 

TSC 
sac 
SCT 
CIV 

1* 
r* 
2 

6 

W)SPITAL ESODRT/XXXX 
Admin Spec 702 3D sac 2 

LINEH EXCHANCE/^BX 
Apr Supply Svc Spec 611?) A1C 

POOD SERVICE/4670 
Food Service Supt 62290 
Food Service Supt 62290 
Food Svc Supv 62270 
Food Svc Supv 62270 
Cook 62230 
Cook 62250 
App Cook 62230 
App Cook (KP) 62230 
Inv Mgt Spec 6^530 
Adnln Spec 70250 
Cook 622 3D 

SECURITY P0LlCE/i+3XX 
Security Police Off 8124 
Security Police Supt 81291 
Law Enforcement 4 Corrections 

Supv 81271 
Law Enforcement * Corrections 

Supv 81271 
Law Enforcement Spec 81250 
Law Enforcement Spec 81230 
App Law Enforcement Spec 812 30 
Adnln Spec 70230 

CHS 
SMS 
MSG 
TSC 
SSG 
SCT 
A1C 
CIV 
SSG 
SCT 
CIV 

CPT 
SMS 

M3G 

TSC 
SSG 
SCT 
A1C 
SSG 

1 
1 
7 

17» 
27* 
20* 
36* 
84 
4* 
3» 

20 

1 
1 

4 
16 
16 
26 

1 

220 

66 

Page 4 of 10 



1 

FUMCTIOII 
AFSC GRADE MB TOTAL 

ADHlNiSTRATlON/llXX 
Admin Supt 70^ cats 1 
Aduin Supv 70270 T9C 1 
Admin Spec 70250 S9G 1* ' 
Admin Spec 702 3D XT 2* 
Apr Admin Spec 70230 A1C r 

8 

FEBSONNEL/lbXX 
Personnel Staff Off 7^.6 HAJ i 
?ers Tech 73270 M3G i 
Pers Tech 73270 TSC i 
Pers Tech 73270 SSC 2» 
Pers Spec 73250 XT 1* 
Admin Spec 70250 SSC 1* 

o 

REFUGEE LIAISON OFFICE 

DIRECTOR'S OFC 
Director 
Exec Off 
Stt-no Spec 
Dep Director 
Exeo Support Off 
Steno Spec 
Interpreter 
Admin Supt 

REFUGEE AFFAIRS 
Exec Supt Off 
Interpreter 

0026 OOL 1 
7016 LTC 1 
70^50 CIV 1 
2116 LTC 1 
702U HAJ 1 
TO^ CIV 1 
20350 
70^0 

CIV 2 
CHS 1 

9 

»XXXX LTC 1 
20350 REF (1) 

1 

70270 MSG 1 
702 50 SSG 2» 
70230 CIV 1 

k 

ADMIN OFC 
Admin Supv 
Admin Spec 
Admin Spec 

«N0?Ei    Volunteers with SEA exp in PsyOps, Civic Affairs, CORDS, Intel 
exp. etc. AFSC such as l^XX, 15XX, 22XX, 80XX or any experienced 
of •leer. 

1 n/rrt    rl   rif    | il 

.. 



n 

GHAPLAIW/10 5X 
Chaplain 
Chap Hgt Tech 
Chap Hgt Spec 
Chap Hgt Spec 
Chaplain 
Interpreter 

FUNCTION 
AFSC GRADE NR TOTAL 

8916 LTC 1 
70170 T3C 2 
70150 3CT 1 
70150 A1C 1 
L89^ CIV 3 
1^92^ REP (1) 

NOTE:    The Chaplain Function can be augmented by Priests who 
are among the refugees.   "L" Prefix denotes requirement 
for Linguist. 

REFUGEE INFO. ORIENTATION. & EDUCATION 
Info Tech 
Education Off 
Education Spec 
Info Spec 
Info Spec 
Admin Spec 
Interpreter 
Info Spec 

79170 
752U 
75150 
79150 
79150 
70250 
20350 
79150 

REQUIREMENTS 
Chief XXXX 

REFXEE SUPPORT 000RDINAT0R 
Inv Rgt 9upv 
Inv Rgt Spec 

6^570 
6^550 

VOLUtfTEEF 000RD CENTER 
Chief 
Exec Supt Off 

XXXX 
xxxx 

VISITOR/VOLUNTBER/SPONSOR COKTROL 
Admin Supv 70270 
Admin Spec 70250 
Admin Spec 70290 

HSG 
CIV 
CIV 
QV 
CIV 
CIV 
CIV 
CIV 

RAJ 

HSG 
SSG 

CPT 
LT 

TSC 
SSG 
SGT 

1 
1 
2 
1 
1 
1 
1 
1 

1 
1* 

1 
1* 

1 
1* 
if 

Page 6 of 10 
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"1 

FUNCTION 
AFSC GRACE MR TOTAL 

VOL HflERPRETERS/CAMPWORKERS SEC 
Spec Serv Supt 7^191 CIV 1 
Admin Supv 7D270 TSG 1 
Adnin Supv 70270 av 1 
Admin Spec 70250 CIV 1 

CLOTHING ISSUE 
Supply Serv Spec xxxxx A1C 6* 

6 

ACQDUUTABILITY 
Chief l^XX LTC 1 
Adnin Supv 70270 TSG 1 

2 

HEFXEE ACOOUNTABILITY CENTER 
Exec Supt Off 702** HAJ 1 
Admin Supv 70270 H9G 1 

2 

REFUGEE PROCESSING CENTER 
E>.tiC Supt Off 7024 CPT 1 
Exec Supt Off 702^ LT 1* 
Admin Supv 7027D TSC 1* 
Adnin Spec 70230 sac 1* 
Admin Spec 70253 SOT J 

7 

Personnel Off 7324 CPT 1 
Personnel Off 7324 LT !♦ 
Personnel Tech 7325) sac 2* 
Apr Personnel Spec 73230 XT 2* 
Apr Admin Spec 70230 av 4 
Eaxirt XXXXX SSG f 

13 
REFUGEE LOCATOR SEC 

EXPC Supt Off 7024 CPT 1* 
Admin Supv 70270 TSG 1 
Admin Spec 70230 SSG 3* 
Apr Admin Spec 70230 CIV 2 

Page 7 of ID 
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1 

AFSC GRADE NR 
FUHOTON 
TOTAL 

REFUGEE OPNS 
Chief •XXXX LTC 1 
Assistant Chief •XJÜ.X MAJ 1 
Admin Supv 7D2V0 TSC 1 
Ops Duty Off XX xx OPT 3 
Ops Duty NCO xxxxx TSC 3 

9 

REFUGEE MORALE k HEC 
Special Svc Supt 7^191 CMS 1* 
Spec Svc Supv 7^171 HSC 1 
Spec Svc Supv 7^171 TSC 2* 
Recreation Spec 7^151 CIV 6 
Recreation Spec 74151 av 5 

15 

SENIOR REFUGEE LIAISON OFC 
Chief •xxxx LTC 2 
Aduln Supv 70270 MSC 1 
Interpreter 20330 REP (1) 

3 

fiGHEDULING OFFICE 
Scheduling Off •XXXX CPT 1 

1 

SECTION REFUGEE LIAISON OFFICERS 
Exec Supt Off ♦XXXX OPT 9 
Exec Supt Off *XXXX LT 27 
Admin Supv XXXXX TSC 27 

63 

aomUNICATIONS/38XX 
Comm-Elec Off 3055 LT 1 
Grd Coun Malnt Supt 30^96 SMS 1 
Mat Control Spec 6455) SSG 1 
Tele Bipt Inst/Repalrman 36254 SSG 1 
Tele Bqpt Inst/Repalrman 36254 SGT 3 
Tele Bipt Inat 4 Repair Tech 36274 MSG 1 
Tele Swx Eqpt Repairman 36251 SSG 2 
Tele Swx Eqpt Repairman 362 5L SGT 4 

♦NOTE:    Volunteers with SEA exp 1 n PsyOps, Civic Affairs 00RDS, Intel 
exp. etc. AFSC such as l^XX, 15XX, 22XX, 80XX or any experienced 
officer. 

Page 8 of 10 
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FUNCTION 
AFSC GRADE NR        TOTAL 

aOMMUlfiCATI0NS/3ÖXX (Cont) 
Radio Relay Bjpt Repairman 30^50 S9G 7 
Radio Relay Bqpt Repairman 30^50 SCT 9 
Radio Relay Bjpt Tech 3^470 TSC 1 
Conun Center Supv 29170 TSC 1 
Comit Center Spec 29150 ssr. 4 
Connt Genter Spec 2915) SCT 8 
Gown Center Spec 2915) av 3 
Inside Plant Nalnt Supt 36W SMS 1 
Elec Pwr Prod Tech 5^370 TSC 1 
Eleo Pwr Frod Spec 5^350 SSG 5 
Elec Pwr Prod Spec 5^35) SCT 3 
Tele Comm Sysm Cont Tech 30770 TSC 1 
Tele Comm Sysm Cont Spec 30730 san 3 
Tele Conun 3ysm Cont Spec 30750 SCT k 
Ref-A/C Spec 5*550 SGT 3 

68 

AERIAL POHT OPSA210 
(Contingency only - To be used when C-130   -.cheduled) 

MAINTENANCE 
Acft Malnt Stf Off 
Acit Malnt Off 
Acft Malnt Tech 
Acft Malnt Spec 
Acft Malnt Spec 
Aero Grd Bq Rpmn 
Acft Pneud Rep Tech 
Acft Elect Rep Tech 
Acft Malnt Tech 

OPERATIONS 
Air Ops Gen 
Air Ops Spec 

AIR CARGO 
Air Trans Supv 
Air Trans Supv 
Air Cargo Spec 
Air Cargo Spec 

'«96 LTC 
^024 LT 
43171F TSC 
43151F SSG 
43151F SGT 
42153 SSG 
42172 TSC 
4337D TSC 
43171F MSG 

149^ MAJ 
2715) ssr. 

60571 MSG 
60571 TSC 
60551 SSG 
60551 SGT 

1 
1 
1 
1 
2 
1 
1 
1 
1 

1 
1 

1 
1 
2 
2 

10 
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1.1'  M 

JC ) JUN 0 A C T 
QOHKAND 5 3 o 0 5 

Infomiatlor. s ? 3 0 5 
Ops/Co«»and Post 16 8 8 0 16 
Medical ^1 11 3D 0 4l 
Safety 1 0 1 0 1 
Logistics 5 7 3 0 5 

Vehicle Ops .;o 1 11 8 20 
•mo 6 0 6 0 6 
NATF Supply 10 1 9 0 10 
Refugee Store 3 0 1 2 3 
Fuels 4. 0 2 0 ? 

Support Coordinator 4 2 ? 0 4 
Civil Engineering 58 1 1 56 58 
Services Staff -} 1 1 0 2 

Billeting 6 0 4 2 6 
Hospital Escort 0 0 2 
Linen Exchange 3 0 3 0 3 
Food Service 220 0 116 10^ 220 

Security Police 66 1 65 0 66 
Administration 8 0 8 0 8 
Personnel 7 1 6 0 7 

REFUGEE LIAISON (RLO Sub-Totals)    (I?'*) (59) (79) (36) (17^) 
Director 9 h 1 4 9 

Refugee Affairs 1 1 0 0 1 
Administration h 0 I 1 4 
Chaplain 8 1 3 8 
Refugee Info, Orient k Ed 9 0 1 8 9 
Requirements ,1 1 0 0 1 

Refugee Support Coord 2 0 2 0 2 
Vol Coord Center 2 1 1 0 2 

Vlsltor/Vol/Spon Cntrl 
Vol Interp/Campworkers 

6 0 6 0 6 

Sec 4 0 1 3 4 
Clothing Issue 6 0 6 0 6 

Accountability 2 1 1 0 2 
Refugee Ace Center 2 1 1 0 2 

Refugee Processing Cen 7 2 5 0 7 
Refugee Dept Cen 13 2 7 4 13 
Refugee Locator Sec 7 1 4 2 7 

Refugee Operations 9 5 4 0 9 
Refugee Morale & Rec 15 0 4 11 15 
Senior Refugee Liaison Off    3 2 1 0 3 

Scheduling Off 1 1 0 0 1 
Sect Refugee La Off 63 36 27 0 63 

Communications 68 1 64 3 68 
TOTALS 73^ 94 42? 211 732 

Does not Include Aerial Port Contingency 

Page 10 of 10 



TAB !l 

Cost Document 

- -/ 



lEMimiMT OF TNE All FtlCC 
.UAOQÜAR1ERS ARMAMENT OfVELOPMEMT AND TEST CENTER(AFSCI 

ECDN AIR FORCE »Ail   FLORIDA 3254} 

Ulli.-,  i,.sew   \rrivals) 

Montiil)   Li:.t  or Lusts tor Indo-tiiiua ürpluns/Retugecs/livacuees 

in acvorüaucc witn your AFSC/ACI'A ucssu^e IIJ1«3JZ May  7S,  the 
attaclu-vl   list ot costs  is submitted  from Lglin AHB  (ADSN SJ7l.»ü()) 
for  tue  pirioi-l 51 May  h>75 througli  30 Jun   llJ7S. 

s/    i>.  i..   Barber 
l).   I .   UARBl.R,  Major,  USAK 
Comptroller Now Arrivals Cost OtYicer 

I   Atcli 
l.ist ot" Costs 

A   1RUI-  COl'Y 

COPY 

•»   U. 



i.      b7j  ?,UW 2.»5 4721              I'k h58ü7F             I'byO'.iy.i S:,2"90(t 

A.     l.LIC Cumulative   lot a I Prior liill ing current Hilling 

140 .>   13,497.00 -0- $   13.497.00 

iyi 87.000.43 *  70,832.45 10.727.98 

j'j2 153,096.95 34,424.23 120,672.72 

4U8/4U9 8,295.74 1,275.90 7.019.84 

4i^ 17,913.20 5.491.00 12,422.20 

4bX 492.85 -0- 492.85 

472 5,058.bo 1,833.73 5,824.90 

473 3,994.18 2,S71.20 1.422.98 

481) 4,413.11 4,413.11 -0- 

492 60,177.31 25,751.80 34.425.51 

521 1.745.00 l,b40.ÜO 105.00 

S2y 77,421.00 73,030.00 5.791.00 

5by 5,b:>8.05 402.91 5,175.14 

570 11,180.10 7,087.00 4.095.10 

592 348.757.09 143.93 1.49 204.802.hO 

593 8.173.34 1,920.52 b,240.82 

601 808.10 817.70 50.40 

607 374,098.34 175,322.83 199,375.51 

.S09 1,337,204.02 1,074,542.38 2b2,861.04 

619 247,429.21 185,894.58 01,554.03 

ü28 435.757.57 412,081.00 23,675.91 

710 14.808.21 13,529.42 1,338.79 

Total 513,220,819.43 ^2,243,202.91 $977,550.52 

H     ) 



b.     vARKAnVI   JUSTlFtLATlUN 

v.»!   - Oxcitim«.' fxptMidftl in direct  support  of the operation. 

.•> U   - uwrhire ot" civilian personnel   in direct   support  ot" this operation. 

U'X  -  1-ur  vicinity travel  and  tor  the  special  tour uf duty ot" reservist. 

• SJ  -   lotal   accurals for  rental  of passenger vehicles   in  support  of  the 
uporation. 

r.   - Computer ' ime roqu.reJ  for  imp lernen ting and  reporting  refugee  status 
v :: I.IK: duiij  computer per requirement  of Department  of State. 

17.i   -  (lopier  Rental. 

■Isu   -  1 lectricity charges. 

h».   -  Additional   leased communications   lines. 

jj!   -  Uepair  septic tank. 

3..'-.'  - Caain   link   fence - U1-. nolding are;«. 

.HV'  - Repair typewriters,  compressors,   adding machines,  sewing machines,  etc. 

.)7 )   • lor relocation of blSS test from the site of the Refugee Relocation 
Center. 

SiKi  -  For  laundry and dry cleaning of organization items,   i.e.,  sheets, 
pillowcases,  blankets, cook wnites, and all other government  owned property. 

oUi  •   Hor Aviation POL for  locally assigned aircraft   involved in support 
of the operation. 

()()7   -  For  subsistence costs  for refugees. 

boy  -   Supplies for maintenance, construction,  housekeeping,  billeting,  food 
preparation,   recreation, hygiene, and administrative support  for the operati 

bly  -  Locally procured supplies  to support  the  operati 

on 

on. 

ü^ü  -  For  tents and repair kits,  field  ranges,  movie projectors,  televisions, 
recreational   equipment,  and administrative office equipment required  to  support 
the  operation. 

710  - For the use of Civil  Engineering vehicles in direct support  of 
operation.     I'nis  includes the cost of fuels,   lubr cants,  and maintenance of the 
veliic les. 

U-J 



ii.ivB^^a^^ 

;.7..:i 4Uil 3i)a               17J1 l'l.«12111' ...■.27'.)UO 

i.j.jt; (.umiil.it ivc   int.il I'rlor   hi 1 1 iiin (jirri-iit   I'.j 1 1 iii^ 

jyi >         5b.78 5.         57.2t) S       1J.52 

S'J^ l«.jbS.58 J,lb2.5() i(),Jü3.02 

i>iJi 1,580.57 b78.15 702.42 

svv 54, y 24.1)3 21,407.92 33.51b.11 

bU4 -Ü- 21,228.81 (21,228.81) 

buy -0- 2,17!?.11 (  2,178.11) 

b24 -Ü- 1,920.00 (   1,920.00) 

b28 -0- 894.00 (       894.00) 

Total $74,72b.9b $50,50b.81 $24,220.15 



B.    NARRATm jysinpiCATION 

391 - For overtime expended by civilians assigned to the hospital in 
direct support of the operation. 

}yi - For nospital overhires in direct support of the operation. 

59j . For laundry and dry cleaning of hospital lines and whites used in direct support of the operation. 

59» • Costs of inpatient and outpatient care at standard rates. 

6U4, oDy, h24, r, 628 • credit due.    Charges being covered by standard rate lihIC 5y9. 

i 

■ 

fib 



■ 

.   - - .. m—m 

i. S7S36UÜ                2i».S 47RI            PU626Ü2F 

A. REIC                     CUM TOTAL PRIOR HILLING 

391                      $178.60 $178.60 

4. NON-ADO ITEMS CUM TOTAL 

I.   Reg Civ Pay $295,250.98 

2.   Mil Pay $920,081.97 

P6609Ui) SS27900 

CURRENT BILLING       | 

.0. 

ß'? 



, 

■ 

■ 

I certify that the above costs have been Incurred in support of the 
Indo-China Orphans/Refugees/Kvacuoes Evacuation Prograa. 

I further certify that a previous billing nas not been submitted for 
these costs. 

/s/ A. B. Restive 
■ A. 8. RESTIVO, DAFC 

Accounting ^ Finance Officer 
Eglin AFB PL S5279ÜÜ 

A TRUE CÜPY 

COPY 

H* 


